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ATTACHMENT 9 - IGU 2014-2017 Work Plan

Description: Phase 1-3 buildout with temp Y ge. SETS fi for 2015; remainder financed through tax-exempt bonds (backed by AIDEA)
Total IGU Funding Needs for 2014-2017
| — Rem . | T 2015 2016 2017 2018 2019 2020
|Natural Gas Distribution System - Initial Build Out of Phases 1-3 ~High Demand Area i e = R
Construction Cost 300,000 20,200,000 18,959,000 26,659,000 - -
Materials 1,260,000 4,300,000 6,665,000 N - -
Engineering 1,000,000 2,800,000 1,667,000 - - -
Permitting 800,000 - 83,000 - - -
ST - NG Distribution System 53,360,000 $27,300,000 $27,374,000 526,659,000 - -
Storage Facllities - Temporary ; ;
Temporary Starage and Regas 5470,000 $3,000,000 $2,530,000 - - -
Program Managi - Major Activities 1 o |
Program Management 51,573,693 $2,000,000 $2,300,000 52,300,000 $2,300,000 -

Pragram Management

Davelapmant of design standards (MWH in coordination with SME)
(Coordination with PHMSA
NEPA Permitting (TBD)

P ing and ROW di
lbocumantation of property to assess conversion costs/affordabllity (mTOOLS}

Hydraulic Model (TBD)

Prepare proposals for deslgn firm, ROW, permitting, hydraulic model, and operating partner

and applications with ADOT, Alaska Railroad, and others

Propare proposals for procuring long lead time materials

i 4, ._

areas for lay and ing of materials

Develop and implement temp/perm LNG storage and regas solution
Coordinate/manage partners (RDI, design/engineering, construction, gas operator, etc )
Legislative activity and support

Public Outreach (public image, branding, community meetings, construction outreach)
Conversion Support {VISTA activiti
Implement IGU staffing plan (GM, CFO, Administrative, others as identified)
Financial planning and financing support [AIDEA, long-range financial plan)

P

low-income prog program)

Develop five-year Business Plan (inc. 6-yr capital plan and work plan)

Develop and implement IT Master Plan (CIP, c , GIS,CIS, plant recards)

Allowance for Other Capital ltems.

(Naote -- All activities MW/ unlass noted TBD or otherwise)

300,000

Conversions - - - = =
IT, Phone, Furniture, Equip. 200,000 24,500 24,500 22,500 - -
Other Capital ltems (449,009) - - - - -
ST - Other Capital Items -$249,009 $324,500 $24,500 $22,500 - -
Total Capital Impr t Plan for Phase 1 -3 ! 1) Y T
Totals $5,154,684 532,624,500 532,228,500 $28,981,500 $2,300,000 50 50|
Debt Summary
SETS Financing (inlcudes initial $8.1 m)
Tax-exempt Bonds (AIDEA backed)
Total Debt Issue for Phase 1 -3 {does not include capitalized interest)
Capitalized Interest
Total Outstanding Debt for Phase 1 -3 {maximum debt level in 2019; includes capitalized interest)
Financing Assumptions
Item Amount {$m) Interest Rate Term Deferment
Existing Debt $ 8.1 1.0% 50 yrs 10 yrs
SETS Financing S 29.7 1.0% 50 yrs 10yrs
Bond Financing (AIDEA-backed) S 63.5 4.0% 30 yrs 3yrs
Total $ 101.3

12117/2014

Phases 1-3

Amount {$)

$ 101,289,184

§ 84,693,000
$ 6,000,000

$ 10,473,693

$ 122,491

$ 101,289,184

$ 37,780,000
$ 63,500,000
$ 101,280,000
$ 8844911

$ 110,124,911
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ATTACHMENT 10 - Cost Stack and Rate Plan

Interior Alaska Natural Gas Utility
2014-2017 Work Plan -- Phase 1-3 Buildout

|11] COST STACK SUMMARY (all amounts shown in $/MCF) |
Rate
Cost Component ($/MCF) Comments
Cost of Gas 110 Delivered cost to IGU; includes trucking
Storage 10 Permanent storage solution TBD
IGU Distribution 38 IGU distribution; initial rate, see rate plan below
Total Delivered Cost ($/MCF) 158  Volumetric rate to end-use customers
[[z] RATE PLAN (all amounts shown in $/IMCF) ]

IGU Rate Plan (draft, subject to change)

IGU's rate goals include (a) stability over time, (b) cost-based rate structure, and (¢} as low as possible. Meeting these goals with a startup utility requires
a careful consideration of initial startup costs, substantial lag between infrastructure investment and customer revenue, and debt service structure.

IGU's rate plan is to implement an initial rate structure in 2016 that will continue through the end of construction in 2020, During that initial 5-year
period, customer conversions to natural gas are expected to grow to near 75 percent of potential customers. Beginning in 2017 and continuing through
2025, IGU will gradually increase rates each year to meet debt service requirements. After 2025, debt service is stable and periodic rate adjustments are
only needed to offset general cost increases due to inflation. This approach will result in a smooth transition to rates that fully support IGU's cost
structure and avoid an abrupt change in customer rates.

Implementation of IGU's rate plan is shown below. Initially, IGU will have a natural gas distribution charge of $3.8/MCF. Assuming a $11/MCF cost of
gas and a $1/MCF storage charge, the total delivered cost to end-use customers in 2016 will be $15.8/MCF. Beginning in 2017 and continuing through
2025, IGU rates increase gradually to meet cash flow and debt service coverage requirements.

Key assumptions underlying these results include no change in the cost of gas or the cost of storage. Any change in either of these cost components will
be passed through to customers, To the extent possible, IGU will develop cost recovery approaches that minimize the impact to customer bills.

Rate Component 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Cost of Gas 110 11.0 110 11.0 110 110 110 110 11.0 110
Storage (permanent) 1.0 10 1.0 10 10 10 10 10 10 10
IGU Distribution 3.8 40 42 44 47 53 56 58 6.1 64
Total Delivered Cost (§/MCF) 158 16 0 16.2 16 4 167 17.3 17.6 17.8 18.1 184
Annual Rate Adjustment 14% 1.4% 1.4% 1.4% 38% 1.6% 16% 16% 1.6%

. IGU Rate Plan 2016-2025

25.0 - — — 250

200 —

“185 | 200 |

17.8

e IGU Distribution

Rate {$/MCF)
s
o
|

150 s Storage (permanent)
= Cost of Gas
amsnss Total Delivered Cost ($/MCF)
10.0 |= 10.0
5.0 = 5.0
(3 Q) & ] O "4 92 > )
\% 3 N N5 £ o 45 Q Q) Q3 Note -- assumes a $13/MCF cost of gas and a
"’Q > ﬁ"b ,-],0 ’1'0 ,1/0 '\'0 ’\9 '\9 "9 $1/MCF cost of storage
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Operating Results and Debt Service Coverage
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