
IGU Work Session Agenda – May 11, 2015/mlo

Interior Gas Utility 
Board of Directors Committee of the Whole 

May 17, 2016 
4:00 PM  

100 Cushman Street, Ste. 501, Fairbanks, Alaska 

AGENDA 

I. Call to Order 
• Roll call
• Approval of Agenda
• Public Comment – limited to 3 minutes

II. Committee of the Whole
• FY 17 Operating Budget
• Interior Energy Project

Move to go into executive session to discuss matters that if discussed in public 
would violate IGU’s non-disclosure agreements and/or matters involving ongoing 
negotiations which if immediately known would clearly have an adverse effect on 
IGU finances.  This includes negotiation of contracts for natural gas supply, LNG 
production, transportation, delivery, storage of LNG, the purchase of 
FNG/Pentex from AIDEA, related modeling and financing and other negotiations 
involving the Interior Energy Project and the possible unification of Fairbanks 
gas utilities.   

• Resolution 2016-03
A Resolution Requesting A Proposal From A Qualified Consultant Or Firm To 
Perform Specific Tasks Related To The Interior Energy Project 

III. Reports
• March Financial and Minutes
• General Manager Report

o Consent Agenda – Draft P&P #5
• MWH Report
• MWH Schedule Update

V. Director Comments 

VI. Adjournment
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FY 17 IGU Operating Budget - DRAFT
Item 16-Jul Aug Sept Oct Nov Dec Jan-17 Feb March April May June Sum

Income -$  
FNSB Contract 52,085$     54,285$     52,585$     51,085$     59,685$     57,185$     57,185$     59,685$     67,960$       68,960$        67,960$            67,960$     716,620.00$ 
Corporate Contributions -$  
Interest 900$          900$          900$            900$          3,600.00$     

Expenses -$  
Contractual Services -$  
Customer Contact 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 1250 15,000.00$   
Legal Fees 21000 21000 21000 21000 21000 21000 21000 21000 21000 21000 21000 21000 252,000.00$ 
Office Services 100 100 100 100 100 100 100 100 100 100 100 100 1,200.00$     
Travel Expenses 1500 1500 2500 2500 1000 9,000.00$     
Rent 4200 4200 4200 4200 4200 4200 4200 4200 4200 4200 4200 4200 50,400.00$   
Insurance 500 4200 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 14,700.00$   
Financial Services 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 5000 60,000.00$   
Communications 370 370 370 370 370 370 370 370 370 370 370 370 4,440.00$     
Membership - Fees 175 175 175 175 175 175 175 175 175 175 175 175 2,100.00$     

Total Contractual Services 34,095$   36,295$   34,595$   33,095$   35,595$   33,095$   33,095$   35,595$   33,095$     34,095$      33,095$          33,095$   408,840$    

Materials Expenses
Office Supplies 600 600 600 600 600 600 600 600 600 600 600 600 7,200.00$     
Information Tech 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30,000.00$   
Miscellaneous 500 500 500 500 500 500 500 500 500 500 500 500 6,000.00$     
Depreciation Expense 350 350 350 350 350 350 350 350 350 350 350 350 4,200.00$     
Interest Expense 150 150 150 150 150 150 150 150 150 150 150 150 1,800.00$     

Total Materials Expenses 4,100$     4,100$     4,100$     4,100$     4,100$     4,100$     4,100$     4,100$     4,100$       4,100$        4,100$            4,100$     49,200$      

Payroll Expenses
Salary Expenses 8600 8600 8600 8600 8600 8600 8600 8600 21100 21100 21100 21100 153,200.00$ 
Employee Benefits 2500 2500 2500 2500 8600 8600 8600 8600 5000 5000 5000 5000 64,400.00$   
Payroll Tax Expenses 1290 1290 1290 1290 1290 1290 1290 1290 3165 3165 3165 3165 22,980.00$   

Total Payroll Expenses 12,390$   12,390$   12,390$   12,390$   18,490$   18,490$   18,490$   18,490$   29,265$     29,265$      29,265$          29,265$   240,580$    

Budget Reserve
AIDEA Hold-back 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12,000.00$   
Contingency 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12,000.00$   

Total Budget Reserve 2,000$     2,000$     2,000$     2,000$     2,000$     2,000$     2,000$     2,000$     2,000$       2,000$        2,000$            2,000$     24,000$      
Total Misc Nonoperating 
Expense 52,585$   54,785$   53,085$   51,585$   60,185$   57,685$   57,685$   60,185$   68,460$     69,460$      68,460$          68,460$   722,620$    

Budgeted Changes in Net Position (500)$        (500)$        400$          (500)$        (500)$        400$          (500)$        (500)$        400$            (500)$           (500)$  400$          (2,400)$        

Total Contract Amount 2,727,273.00$   
Spent thru March 31, 2016 (1,797,186.35)$  

930,086.65$      

(716,620.00)$     

213,466.65$      

Funds available after March
31, 2016
Budgeted contract revenues -
excluding interest and
deprecation expense not
reimbursed by FNSB

Remaining contract funds
after June 30, 2017
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IGU Resolution# 2016-03 Page 1 

By: Pamela Throop 1 
Frank Abegg 2 

Introduced:      May 17, 2016    3 
Adopted:         4 

5 
INTERIOR GAS UTILITY 6 

7 
RESOLUTION NO. 2016-03 8 

9 
A RESOLUTION REQUESTING A PROPOSAL FROM A QUALIFIED 10 

CONSULTANT OR FIRM TO PERFORM SPECIFIC TASKS RELATED TO 11 
THE INTERIOR GAS UTILITY 12 

13 
WHEREAS, the conversion rate is critical to IGU’s success rendering all the other 14 

components inconsequential if there aren’t adequate numbers of conversions; and 15 

WHEREAS, the cost of gas is critical to achieving competitive $15/mcf gas to the customer 16 
meter, the long term success of IGU and its mission; and 17 

WHEREAS, the LNG Plant financing structure is critical to the success of IGU, ensuring that 18 
low cost SETS funds will be available for completing local LNG storage and Phases II and III of the 19 
IGU distribution system; and  20 

WHEREAS, the LNG Plant and Cook Inlet gas supply long term contract decisions will affect 21 
the residents of Fairbanks North Star Borough for up to thirty (30) years; and 22 

WHEREAS, IGU is committed to ensuring the mission as defined by FNSB ordinance 2012-23 
52 is fulfilled to the maximum benefit of the residents of the Fairbanks North Star Borough.  24 

NOW, THEREFORE, BE IT RESOLVED that the Interior Gas Utility (IGU) Board of Directors 25 
(BOD) solicit a Request For Proposal (RFP) from a qualified consultants or firms to perform the 26 
following tasks:  27 

a) Complete a sensitivity analysis  to determine what the cost of natural gas28 
needs to be delivered to IGU customers  in order to ensure adequate29 
conversions and future gas sales; and30 

b) Identify the best price for firm Cook Inlet gas with adequate capacity to31 
supply IGU’s LNG facilities for the next 5-10 years; and32 

c) Review the current Salix term sheet,  review the loans and/or financing33 
options for the Interior Gas Utility’s establishment, operations, and delivery34 
of gas to the Fairbanks North Star Borough area and provide appropriate35 
advice to the board; and36 

d) Determine the conversions necessary to reduce the PM 2.5 particulate to37 
achieve EPA air quality limits.38 
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IGU Resolution# 2016-03  Page 2 

BE IT FURTHER RESOLVED that due to the request by AIDEA that for the board to make a 39 
decision in June, the RFP should be done or shortened timelines, including only seven (7) days to 40 
respond to the RFP.  41 

 42 
_____________________________________________  ________________________ 43 
Michael Meeks –Chair, IGU Board Date 44 
 45 
 46 
_____________________________________________  ________________________ 47 
Mindy O’Neall- Secretary to the IGU Board of Directors  Date 48 
 49 
Ayes: 50 
Noes:  51 
 52 
  53 
 54 
 55 
 56 
 57 
 58 
 59 
 60 
 61 
 62 
 63 
 64 
 65 
 66 
 67 
 68 
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IGU Finance Agenda – April 26, 2016/kmt 
  

Interior Gas Utility 
 

Finance Committee Meeting 
April 26, 2016 

12 PM 
   100 Cushman, Suite 501, Fairbanks, Alaska 

 
AGENDA 

      MARCH FINANCIALS REVIEWED 
 

 
I. Roll Call 

a. Mike Meeks, Aaron Lojewski, David Durham, Doug Bishop,  
b. Others: Jomo Stewart, Pamela Throop, Sam Trozke, Kimberly Templeton 
 
The Meeting was called to order at 12:02 pm 
 

II. Monthly Financials 

a. Profit & Loss 
i. Statement of Revenues and Expenses by Month - the financial services 

bunched up in March for January and February costs – this is because of 
processing delays of invoices that happened during January and February 
that are now caught up. 

ii. Transaction by Account – Line item under Contingency for General 
Journal there is a $1,500 bill.com related adjustment that Mr. Trozke had 
to make related to a stopped payment to Laro’s Tree Services.  There was 
a problem in bill.com processing that caused an accounting adjustment to 
be required. 

iii. Negative cash balance occurred in March due to a late cash transfer made. 
Has since then been resolved.  

iv. Invoice for FNSB has been sent to David Prusak from Sam Trozke and 
expect to receive payment from FNSB. 

v. No financial Draws have been taken in March. 
 

b. Bank Statements 
i. No discussion.  

 
III. External Financial Reports (as needed) 

a. Director Meeks Purposed FY2017 budget 
i. Adjustments  

1. Legal fees increased to 250K, all in attendance were in agreement. 
2. Payroll Expenses are to increase due to Payroll Tax expense. 
3. Financial Services budget increased. 
4. Insurance line item has been decreased. 
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IGU Finance Agenda – April 26, 2016/kmt 
  

ii. Revised Proposed FY2017 Budget will be presented to the Board during 
the Work Session on May 17, 2016. Board approval will be sought at the 
June 7th 2016 board meeting. 

iii. Meeting attendees agreed with Projected FY2017 budget. 
b. General Manager, Jomo Stewart 

i. Drafted a letter to FNSB Financial Services requesting a time extension 
for the IGU Service Contract for Project No.12-PWDPRJ-2: Natural Gas 
System Development and eighteen (18) month for the FNSB Amendment 
5 to the IGU Contract. 

 
IV. Closing Comments - Meeting Adjourned at 12:45 pm 

a. The Finance Committee recommended that the IGU Board accept the March 
Financial Report as presented at their meeting. 

b. Next meeting will be May 24th. 
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1 
© CoreStrategies for Nonprofits, Inc.   2008

PO Box 630745  Miami, Florida 33163  888-458-4351  954-989-3442 (fax)
www.CoreStrategies4Nonprofits.com

THE CONSENT AGENDA 

What is a consent agenda? 
A consent agenda groups the routine, procedural, informational and self-explanatory 
non-controversial items typically found in an agenda.  These items are then presented 
to the board in a single motion for an up or down vote after allowing anyone to request 
that a specific item be moved to the full agenda for individual attention.  Other items, 
particularly those requiring strategic thought, decision making or action, are handled as 
usual. 

Why would an organization want to use a consent agenda? 
Consent agendas are popular with many nonprofit organizations because they help 
streamline meetings and allow the focus to be on substantive issues.   

What does it mean if we adopt a consent agenda? 

 Documentation for consent items must be provided to the board prior to meetings
so that directors feel confident that their vote reflects attention to their duty of
care.

 Board members are encouraged to ask prior to the meeting all the questions that
they want related to consent agenda items.

 If it is determined that an item on the consent portion of the agenda actually
requires action or a decision that item should be removed from the consent portion
of the agenda and raised later in the meeting.

 Any board member can request that an item be moved to the full agenda.

 A vote on the single motion applies to all the items on the consent portion of the
agenda.

What does it not mean if we adopt a consent agenda? 

 Consent agendas do not make it easier to ramrod through decisions since decision
items are not placed on the consent portion of the agenda and all items on the
consent portion of the agenda are still open to discussion and debate if someone
requests they be moved.

 It is not always necessary to remove an item from the consent agenda if people have
simple questions or wish to discuss the item further.  Discussion is permitted after
the motion for approval is made, but before the vote.  However, everyone should
remember that extensive conversation defeats the purpose of the consent agenda.
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THE CONSENT AGENDA 
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What normally is found on a consent agenda? 
Routine, informational, procedural and self-explanatory non-controversial items are 
generally placed on the consent portion of the agenda.  These typically are such things 
as:  

 Approval of board and committee minutes 

 Correspondence requiring no action 

 Committee and staff reports 

 Updates or background reports provided for informational purposes only  

 Appointments requiring board confirmation 

 Approval of contracts that fall within the organization’s policy guidelines 

 Final approval of proposals that have been thoroughly discussed previously, where 
the board is comfortable with the implications 

 Confirmation of pro forma items or actions that need no discussion but are required 
by the bylaws  

 Dates of future meetings 
 
 

What is the process for using a consent agenda? 

 The board must begin by approving a motion to adopt the consent agenda for its 
meetings. 

 The board should then craft a policy about what may and may not be included in the 
consent portion of the agenda. 

 The full agenda, including the consent items should be disseminated prior to the 
board meeting along with copies of reports and back up materials so that board 
members can do their due diligence prior to voting. 

 As the first item of business the chairman should ask if anyone wishes to remove an 
item from the consent portion of the agenda. 

 The chairman then asks for a motion to accept the consent agenda. 

 Once the motion has been received, the chairman opens the floor for any questions 
or discussion on the items remaining on the consent agenda.  The understanding, 
though, is that the directors have come prepared and, other than a quick point or 
question, they are comfortable voting for the items or they would have asked to 
have them removed. 

 If any items were removed from the consent portion of the agenda the chairman 
may determine where on the agenda those items will be discussed, e.g., 
immediately after the consent agenda has been accepted or later on the agenda.  

 Quickly reviewing the remaining items, the chairman asks for any objections to the 
adoption of those remaining items.  If none are offered all items on the consent 
agenda are considered to be passed. 
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THE CONSENT AGENDA 

 
© CoreStrategies for Nonprofits, Inc.   2005 

PO Box 630745  Miami, Florida 33163  888-458-4351  954-989-3442 (fax) 
www.CoreStrategies4Nonprofits.com 

 

 

3 

 

What does the rest of the agenda look like? 
The answer to this is that it depends.  If the organization is most comfortable with an 
“old business/new business” format, this can remain.  However, the organization may 
find more benefit tackling one or two items that relate directly to the mission, vision 
and organizational values and that require special attention.  Time spent in educating 
the board on mission-related, governance, or community issues is always valuable, as is 
dedicating some time to those problems or concerns that keep the executive director 
awake at night and the BTW Talk.*  

 

 

 

 

 

 

 

 

 

 

 

 

________ 
* The “By the Way” Talk refers to giving board members the opportunity to share what they’ve heard or 

learned since the last board meeting that might have impact on the organization either in the short or 
long term.  It could be considered a continuous environmental scan. 
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INTERIOR GAS UTILITY 
OPERATING POLICY / PROCEDURE 

Page 1 of 2 P&P N0. 05 

Subject: Consent Agenda Effective Date: 

Approved by: IGU Board, Mike Meeks, Chair 

1. PURPOSE

a. To allow The Board to take action by unanimous consent on items that do not require
discussion and are considered routine, procedural, informational, self-explanatory or
non-controversial ;

b. To streamline meetings and allow for focus on substantive issues.

2. POLICY

a. The Chair shall have the responsibility of final approval of the agenda for upcoming
meetings including whether an item should be placed on the consent agenda.

b. A consent agenda shall include, but is not limited to:

• Approval of board and committee minutes, including financial minutes
• Correspondence requiring no action
• Committee and staff reports
• Updates or background reports provided for informational purposes only
• Appointments requiring board confirmation
• Approval of contracts and bid awards that fall within the IGU’s policy guidelines
• Final approval of proposals that do not require additional board discussion.
• Confirmation of pro forma items or actions that need no discussion but are

required by the bylaws
• Dates of future meetings

c. Consent items must be publically noticed as required by Alaska’s Open Meetings Act
and provided to The Board, including any supporting documentation. As the first item of
business, The Chair shall ask The Board if anyone wishes to remove an item from the
consent portion of the agenda. Any one board member can request that an item be
moved to the full agenda.

d. A motion must be made to accept the consent agenda, seconded and approved. Limited
questions and discussion is permitted, but extensive discussion should be reserved for
regular agenda items.

e. If any items were removed from the consent portion of the agenda, The Chair may
determine where on the agenda those items will be discussed.
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Consent Agenda P&P No. 05 Page 2 of 2 

3. REFERENCES

(1) CoreStrategies for Nonprofits, Inc. (2005) The Consent Agenda. Retrieved 
from https://www.councilofnonprofits.org 

(2) Alaska Statute 44.62.310 Government Meetings Public 

4. DEFINITIONS

a. Board – IGU Board of Directors

b. Chair – Board of Directors Chairman

c. Directors – Individual Director of the IGU Board

5. RESPONSIBILITIES

a. It shall be the responsibility of the Board Chairman to ensure these functions are
carried out.
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ID Activity Name At
Completion

Duration

Activity %
Complete

Duration %
Complete

Start Finish Comments

IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016

IGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management ActivitiesIGU.1  Program Management Activities
A1000 NTP:  Project Start 0 100% 100% 18-Jan-14 A

A10052 MWH Contract POP 0 0% 0% 26-May-17*

A10400 LNG Available 0 0% 0% 30-Mar-18

IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)IGU.1.1  Program/Project Management (MWH TO 2.1)

A1050 Project Management Tasks and Coordination - Ongoing 852 71.02% 71.02% 18-Jan-14 A 26-May-17

A11910 Update Project Execution Plan (PXP)- Periodic 852 66% 65.79% 18-Jan-14 A 26-May-17

A11920 Develop Scope of Work- Periodic 852 66% 65.79% 18-Jan-14 A 26-May-17

A11930 Prepare Draft Task Orders & Budgets- Periodic 852 66% 65.79% 18-Jan-14 A 26-May-17

A11900 Bi-weekly Project Coordination Meetings 852 71.02% 71.02% 21-Jan-14 A 26-May-17

IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)IGU.1.2  Update Project Schedule & Project Controls/Reporting (MWH TO 2.3)

A11830 Prepare Project Schedule and Updates - Monthly 1997 37% 0% 18-Jan-14 A 02-Dec-21

A11820 Submit Monthly Costing 1997 37% 37.14% 18-Jan-14 A 03-Dec-21

A11810 Submit Monthly Schedule Updates 0 0% 0% 03-Dec-21

IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)IGU.1.3  Program Reporting- Ongoing (MWH TO 1.5 & 1.8)

A54810 Prepare monthly status reports for FNSB 1508 0% 37.14% 18-Jan-14 A 31-Dec-19

A54820 Prepare FNSB Quarterly Reports 1508 0% 37.14% 18-Jan-14 A 31-Dec-19

A54600 Support Bi-weekly Project Coordination Meetings 1508 37% 37.14% 21-Jan-14 A 31-Dec-19

A54610 Prepare Project Schedule and Program Updates 1508 37% 37.14% 21-Jan-14 A 31-Dec-19

A54800 IGU Board Work Session: 3rd Tuesday of the Month 511 22% 0.98% 17-Nov-15 A 31-Dec-19

A54700 IGU Board Meeting: 1st Tuesday of the Month 513 21% 0.78% 01-Dec-15 A 31-Dec-19

A554830 Prepare IGU Annual Report with Audit (3rd Qtr) 886 0% 0% 01-Jul-16* 31-Dec-19

IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)IGU.1.4  PHMSA Coordination (MWH TO 1.9)

A56910 PHMSA Quarterly Meeting Q1-2016 0 100% 100% 31-Mar-16 A 31-Mar-16 A

A56920 PHMSA Quarterly Meeting Q2-2016 1 0% 0% 29-Jun-16 29-Jun-16*

A56930 PHMSA Quarterly Meeting Q3-2016 1 0% 0% 29-Sep-16 29-Sep-16*

A56940 PHMSA Quarterly Meeting Q4-2016 1 0% 0% 30-Dec-16 30-Dec-16*

A56950 PHMSA Quarterly Meeting Q1-2017 1 0% 0% 30-Mar-17 30-Mar-17*

A56960 PHMSA Quarterly Meeting Q2-2017 1 0% 0% 29-Jun-17 29-Jun-17*

A56970 PHMSA Quarterly Meeting Q3-2017 1 0% 0% 29-Sep-17 29-Sep-17*

A56980 PHMSA Quarterly Meeting Q4-2017 1 0% 0% 29-Dec-17 29-Dec-17*

A56990 PHMSA Quarterly Meeting Q1-2018 1 0% 0% 30-Mar-18 30-Mar-18*

A57000 PHMSA Quarterly Meeting Q2-2018 1 0% 0% 29-Jun-18 29-Jun-18*

A57010 PHMSA Quarterly Meeting Q3-2018 1 0% 0% 28-Sep-18 28-Sep-18*

A57020 PHMSA Quarterly Meeting Q4-2018 1 0% 0% 28-Dec-18 28-Dec-18*

A57030 PHMSA Quarterly Meeting Q1-2019 1 0% 0% 29-Mar-19 29-Mar-19*

A57040 PHMSA Quarterly Meeting Q2-2019 1 0% 0% 28-Jun-19 28-Jun-19*

A57050 PHMSA Quarterly Meeting Q3-2019 1 0% 0% 27-Sep-19 27-Sep-19*

A57060 PHMSA Quarterly Meeting Q4-2019 1 0% 0% 30-Dec-19 30-Dec-19*

A56900 File PHMSA Annual Distribution pipeline Report 0 0% 0% 31-Dec-19*

IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)IGU.1.5  Policies and Procedures (MWH TO 1.6)

A5520 Prepare Recommendations for P&Ps (Ongoing) 486 44% 44.14% 01-Jun-15 A 28-Apr-17

A5540 Present Draft P&Ps (Ongoing) 486 44% 44.14% 01-Jun-15 A 28-Apr-17

A5550 Incorporate Changes to P&Ps 10 0% 0% 01-May-17 12-May-17

A5560 Submit Recommendations for P&P Manual to Board 1 0% 0% 01-May-17 01-May-17

A5590 Incorporate other P&Ps as needed 677 0% 0% 01-May-17 31-Dec-19

IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)IGU.1.6  Hire Chief Financial Officer (MWH TO 1.7)

A4005 FNSB Background Check/Concurrence 5 0% 0% 09-Feb-17 17-Feb-17
A3970 Position Description for CFO 5 0% 0% 05-Dec-16* 09-Dec-16

A3980 Post CFO Position in Alaska 30 0% 0% 12-Dec-16 26-Jan-17

A3990 Selection Panel for Interviews and Selection 10 0% 0% 26-Jan-17 09-Feb-17

A4000 Interviews of CFO Candidates 5 0% 0% 09-Feb-17 16-Feb-17

A4030 Hiring Terms of CFO Candidate 10 0% 0% 16-Feb-17 02-Mar-17

A4010 Letter of Recommendation for CFO 0 0% 0% 16-Feb-17

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

NTP:  Project Start

MWH Contract POP

LNG Available

Project Management Tasks and Coordination - Ongoing

Update Project Execution Plan (PXP)- Periodic

Develop Scope of Work- Periodic

Prepare Draft Task Orders & Budgets- Periodic

Bi-weekly Project Coordination Meetings

Prepare Proj

Submit Mont

Submit Mont

Prepare monthly status reports for FNSB

Prepare FNSB Quarterly Reports

Support Bi-weekly Project Coordination Meetings

Prepare Project Schedule and Program Updates

IGU Board Work Session: 3rd Tuesday of the

IGU Board Meeting: 1st Tuesday of the Month

Prepare IGU Annual Report with Audit (3rd Qtr)

PHMSA Quarterly Meeting Q1-2016

PHMSA Quarterly Meeting Q2-2016

PHMSA Quarterly Meeting Q3-2016

PHMSA Quarterly Meeting Q4-2016

PHMSA Quarterly Meeting Q1-2017

PHMSA Quarterly Meeting Q2-2017

PHMSA Quarterly Meeting Q3-2017

PHMSA Quarterly Meeting Q4-2017

PHMSA Quarterly Meeting Q1-2018

PHMSA Quarterly Meeting Q2-2018

PHMSA Quarterly Meeting Q3-2018

PHMSA Quarterly Meeting Q4-2018

PHMSA Quarterly Meeting Q1-2019

PHMSA Quarterly Meeting Q2-2019

PHMSA Quarterly Meeting Q3-2019

PHMSA Quarterly Meeting Q4-2019

File PHMSA Annual Distribution pipeline Report

Prepare Recommendations for P&Ps (Ongoing)

Present Draft P&Ps (Ongoing)

Incorporate Changes to P&Ps

Submit Recommendations for P&P Manual to Board

Incorporate other P&Ps as needed

FNSB Background Check/Concurrence

Position Description for CFO

Post CFO Position in Alaska

Selection Panel for Interviews and Selection

Interviews of CFO Candidates

Hiring Terms of CFO Candidate

Letter of Recommendation for CFO

MWH IGU Gas Distribution Project Schedule_Updated_Data Date_07MAY2016 Data Date 05-Apr-16  Printed 11-May-16
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Actual Level of Effort

Actual Work
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A4020 Board Approval of CFO Candidate 0 0% 0% 16-Feb-17

A4040 Board Approvals & Execute Employee Contract 15 0% 0% 02-Mar-17 23-Mar-17

A4050 CFO Starts 0 0% 0% 03-Apr-17

IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)IGU.1.7  Public Outreach (MWH TO 10)

A36720 Identify public events for IGU participation - Annually 967 0% 2.17% 07-Mar-16 A 27-Dec-19

A36730 Provide Support to Capital Projects' Construction Programs 967 0% 2.17% 07-Mar-16 A 27-Dec-19

A36400 Develop Communication Plan and Activity Schedule 0 100% 100% 07-Mar-16 A

A36700 Support Crisis Communication Planning with Gas Operator 180 0% 0% 05-Apr-16 A 16-Dec-16 development in conj...

A36710 Deliver Communication Plan 0 0% 0% 27-May-16*

IGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business PlanIGU.2  Comprehensive Business Plan

IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)IGU.2.1  Develop Components of a Long Range Financial Plan (MWH TO 3.1)

A20200 Develop Long Range Financial Plan 19 0% 0% 09-Dec-16 09-Jan-17

A20240 Prepare for and  Meet with AIDEA  to discuss Pro Forma/LRFP 5 0% 0% 10-Jan-17 17-Jan-17

A20300 Analyze LRFP Scenarios to Meet Financial Goals 20 0% 0% 18-Jan-17 15-Feb-17

IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)IGU.2.2  Update the Capital Improvement Plan (MWH TO 3.2)

A19300 Develop Six Year Capital Program 629 72.5% 72.5% 17-Jun-14 A 07-Dec-16

A19400 Provide Capital Project Priortization 629 72.5% 72.5% 17-Jun-14 A 07-Dec-16

IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)IGU.2.3  Capital Prgm,Op Budgets, Debt Cap, Equity Mgt Plan, COS Study, Rev Reqt Study (MWH TO 3.3)

A19700 Establish Debt Capacity 629 72.5% 72.5% 17-Jun-14 A 07-Dec-16 Predecessor is A1175

A19800 Prepare Draft Equity Mgmt Plan 629 0% 0% 17-Jun-14 A 07-Dec-16

A19900 Conduct Cost of Service Study 629 0% 0% 17-Jun-14 A 07-Dec-16

A20000 Conduct Revenue Requirement Study 629 0% 0% 17-Jun-14 A 07-Dec-16

A20100 Develop Cash Flow Analysis 629 0% 0% 17-Jun-14 A 07-Dec-16

A19600 Develop Six Year Operational Budgets 629 0% 0% 17-Jun-14 A 07-Dec-16

A20600 Prepare & Submit Business Process Recommendations 20 0% 0% 08-Dec-16* 09-Jan-17

A25500 Prepare Initial Tariff Rate Design 138 0% 0% 03-Jan-17* 18-Jul-17

A25800 Prepare Draft Equity Management Plan 128 0% 0% 03-Jan-17* 03-Jul-17

A25900 Submit & Present Draft Equity Mgmt Plan 0 0% 0% 05-Jul-17

A58900 Prepare & Submit Final Equity Management Plan 9 0% 0% 06-Jul-17 18-Jul-17

A26000 Submit & Present Initial Tariff/Rate Design 0 0% 0% 18-Jul-17

A58800 Prepare & Submit Final Tariff Rate Design 33 0% 0% 19-Jul-17 01-Sep-17

A21200 Prepare Draft Cost of Service Study (COSS) 20 0% 0% 02-Aug-17 29-Aug-17

A26300 Submit & Present COSS Study 0 0% 0% 29-Aug-17

A59000 Prepare & Submit Final COSS 13 0% 0% 30-Aug-17 18-Sep-17

IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)IGU.2.4  Information Technology Master Plan (MWH TO 1.10)

A55700 Prepare Draft IT Master Plan 24 0% 0% 17-Apr-17 19-May-17

A56300 Prepare Final IT Master Plan 30 0% 0% 13-Jun-17 26-Jul-17

A55710 Present Draft IT Master Plan to Board 0 0% 0% 13-Jun-17

A56400 Submit Final IT Master Plan 1 0% 0% 26-Jul-17 27-Jul-17

IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)IGU.2.5  Develop Comprehensive Business Plan (MWH TO 3.4)

A20500 Prepare & Submit Draft Business Plan 21 0% 0% 14-Feb-17 14-Mar-17

A20710 Board Approval of Draft Business Plan 0 0% 0% 14-Mar-17

A20810 Prepare & Submit Final Business Plan 5 0% 0% 15-Mar-17 21-Mar-17

IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)IGU.2.6  Financial Planning: Cost Modeling (MWH TO 4.1)

A22550 FNSB NG Conversions Loan Backstop 569 92% 92.79% 01-Dec-15 A 28-Feb-18

A22100 Create Database for Plan Preparation 5 0% 0% 20-Sep-17* 27-Sep-17 on hold until gas su...

A22300 Develop Basis of Cost Model 10 0% 0% 27-Sep-17 11-Oct-17

A22450 Financial Support to IGU for AIDEA Requirements 30 0% 0% 15-Nov-17 29-Dec-17

IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)IGU.2.7  Financial Planning: Cash Flows / Data Management Plan (MWH TO 4.1)

A22200 Develop Cash Flow Analysis 9 0% 0% 27-Sep-17 10-Oct-17

A22400 Submit Cash Flow Analysis and Basis of Cost Model to Board 0 0% 0% 10-Oct-17

IGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator CoordinationIGU.3  Gas Operator Coordination

IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)IGU.3.1  Gas Operator Selection (MWH TO 5)

A19100 Execute Gas Operator Contract 114 20% 0% 05-Mar-16 A 15-Aug-16

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

Board Approval of CFO Candidate

Board Approvals & Execute Employee Contract

CFO Starts

Identify public events for IGU participation - A

Provide Support to Capital Projects' Construc

Develop Communication Plan and Activity Schedule

Support Crisis Communication Planning with Gas Operator

Deliver Communication Plan

Develop Long Range Financial Plan

Prepare for and  Meet with AIDEA  to discuss Pro Forma/LRFP

Analyze LRFP Scenarios to Meet Financial Goals

Develop Six Year Capital Program

Provide Capital Project Priortization

Establish Debt Capacity

Prepare Draft Equity Mgmt Plan

Conduct Cost of Service Study

Conduct Revenue Requirement Study

Develop Cash Flow Analysis

Develop Six Year Operational Budgets

Prepare & Submit Business Process Recommendations

Prepare Initial Tariff Rate Design

Prepare Draft Equity Management Plan

Submit & Present Draft Equity Mgmt Plan

Prepare & Submit Final Equity Management Plan

Submit & Present Initial Tariff/Rate Design

Prepare & Submit Final Tariff Rate Design

Prepare Draft Cost of Service Study (COSS)

Submit & Present COSS Study

Prepare & Submit Final COSS

Prepare Draft IT Master Plan

Prepare Final IT Master Plan

Present Draft IT Master Plan to Board

Submit Final IT Master Plan

Prepare & Submit Draft Business Plan

Board Approval of Draft Business Plan

Prepare & Submit Final Business Plan

FNSB NG Conversions Loan Backstop

Create Database for Plan Preparation

Develop Basis of Cost Model

Financial Support to IGU for AIDEA Requirements

Develop Cash Flow Analysis

Submit Cash Flow Analysis and Basis of Cost Model to Board

Execute Gas Operator Contract
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A19005 Finalize Gas Operator Contract 87 8% 6.9% 28-Mar-16 A 28-Jul-16 Dependent upon IG...

A19010 Board Approval of Gas Operator Contract 0 0% 0% 02-Aug-16

IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)IGU.4  Capital Improvement Program Execution (System Expansion)

IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)IGU.4.1  AIDEA Gas Supply (MWH TO 6.10)

A15730 IEP Final Contract Costs to AIDEA 455 0% 0% 30-Sep-14 A 15-Jul-16 All gas supply and tr...

A15500 Determine Conditional Contract Terms for Take/Pay Agreements 127 16.54% 16.54% 07-Mar-16 A 01-Sep-16 On hold , waiting for...

A15700 Negotiating Conditional Contract Terms with AIDEA 36 0% 0% 10-Aug-16

A15740 AIDEA Acceptance of Final IEP Costs 0 0% 0%

A15750 IEP Final Contract Terms to Off-Takers 342 0% 0% 8-Sep-17
A15710 Execute Conditional Contract Terms 0 0% 0%

A15760 IGU Board accepts FINAL Contract Terms with IEP 0 0% 0%

29-Sep-16

22-Sep-16 September BOARD ... 
06-Mar-18

04-Oct-16

06-Mar-18

IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)IGU.4.2  LNG Transportation and Delivery (Utility) (MWH TO 6.2)

A554840 Prepare Strategies for Transport and Delivery 40 0% 0% 05-Oct-16* 01-Dec-16

A554850 Present Strategies to IGU Board 3 0% 0% 01-Dec-16 06-Dec-16

A554860 Prepare Procurement Package for Transportation/Alternative Delivery 30 0% 0% 06-Dec-16 20-Jan-17

A554870 Advertise Transportation Package 33 0% 0% 23-Jan-17 08-Mar-17

A554880 Receive Bids for Transportation 2 0% 0% 09-Mar-17 10-Mar-17

A554890 Award Contract for Transportation 1 0% 0% 04-Apr-17 04-Apr-17

A554900 Initiate Delivery of LNG 1 0% 0% 30-Mar-18 02-Apr-18

IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)IGU.4.3  North Pole LNG Storage Agreement with GVEA (MWH TO 8.2)

A17500 IGU Prepare Negotiation Strategies 544 20% 0% 30-Jun-14 A 19-Aug-16

A17620 Prepare Memo of Understanding with GVEA 499 5% 0% 03-Sep-14 A 19-Aug-16

A17700 Pursue/Negotiate GVEA Alliance Contract 66 15% 31.82% 07-Mar-16 A 07-Jun-16

A17800 IGU Board Approval of GVEA Contract 0 0% 0% 07-Jun-16

A17900 Execute Contract with GVEA 21 0% 0% 08-Jun-16 07-Jul-16

A17630 IGU Board Work Session GVEA MOU 1 0% 0% 19-Aug-16 19-Aug-16

IGU.4.4  LNG Storage, Truck Unloading & Re-gasification (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)IGU.4.4  LNG Storage, Truck Unloading & Re-gasification  (MWH TO 7)

A23800 Prepare Analysis of Short Term Storage Scenarios 440 95% 85.91% 07-Oct-14 A 30-Jun-16

A18600 Initiate procurement: Develop RFP for Engineering of LNG Storage 21 0% 0% 08-Jun-16 07-Jul-16

A23810 Recommend Short Term Storage Solution 1 0% 0% 05-Jul-16 05-Jul-16

A20700 Advertise RFP 17 0% 0% 08-Jul-16 01-Aug-16

A21000 Review RFPs and Select Firm 13 0% 0% 02-Aug-16 18-Aug-16

A23300 Award/Execute Contract for LNG Storage Engineering 11 0% 0% 06-Sep-16 20-Sep-16

A23500 Execute Design for LNG Storage Engineering per engineering schedule 91 0% 0% 21-Sep-16 31-Jan-17

A23510 Procurement for Construction of LNG Storage 31 0% 0% 01-Feb-17 15-Mar-17

A23520 Award Contract for LNG Storage Construction 0 0% 0% 21-Mar-17

A23540 Procure Tanks and Install 211 0% 0% 01-May-17 01-Mar-18

A23530 Construction: Site Work/Foundation 85 0% 0% 01-Jun-17 29-Sep-17

A23550 Erect/Construct Gas Unload and Regas Facilities 169 0% 0% 01-Aug-17 30-Mar-18

A23560 Final Test and Commission Facilities per commissioning plan 21 0% 0% 01-Mar-18 30-Mar-18

A23570 Delivery of LNG 0 0% 0% 30-Mar-18

A23580 Contract close-out 20 0% 0% 30-Mar-18 27-Apr-18

IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)IGU.4.5  Design Standards Development (MWH TO 8.3)

A35300 Develop Additional Design Standards 437 66% 66.36% 13-Feb-15 A 31-Oct-16

A35400 Initiate Review Process for Design Standards 10 0% 0% 01-Nov-16 14-Nov-16

A35500 Finalize Design Standards 20 0% 0% 15-Nov-16 13-Dec-16

A35510 Accept and finalize Design Standards 1 0% 0% 14-Dec-16 14-Dec-16

IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)IGU.4.6  Natural Gas System Optimization (MWH TO 8.2.1)

A46110 Natural Gas System Planning, Hydraulic Modeling & System Optimization 43 0% 0% 31-May-16* 29-Jul-16

IGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction ManagementIGU.4.7  Construction Management

IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)IGU.4.7.1  PH 1 Construction Finalization (MWH TO 9.10)

A554510 Complete close out of Phase 1 Construction 76 0% 0% 16-May-16* 31-Aug-16

IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)IGU.4.7.2  Distribution System Support (Ongoing Pre-Gas Operator) (MWH TO 9.4)

A554520 Monitor Telemetry 191 34% 34.03% 01-Jan-16 A 30-Sep-16

A554530 Respond to One Call Locates 191 34% 34.03% 01-Jan-16 A 30-Sep-16

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

Finalize Gas Operator Contract

Board Approval of Gas Operator Contract

IEP Final Contract Costs to AIDEA

Determine Conditional Contract Terms for Take/Pay Agreements

Negotiating Conditional Contract Terms with AIDEA

AIDEA Acceptance of Final IEP Costs

IEP Final Contract Terms to Off-Takers

Execute Conditional Contract Terms

IGU Board accepts FINAL Contract Terms with IEP

Prepare Strategies for Transport and Delivery

Present Strategies to IGU Board

Prepare Procurement Package for Transportation/Alternative Delivery

Advertise Transportation Package

Receive Bids for Transportation

Award Contract for Transportation

Initiate Delivery of LNG

IGU Prepare Negotiation Strategies

Prepare Memo of Understanding with GVEA

Pursue/Negotiate GVEA Alliance Contract

IGU Board Approval of GVEA Contract

Execute Contract with GVEA

IGU Board Work Session GVEA MOU

Prepare Analysis of Short Term Storage Scenarios

Initiate procurement: Develop RFP for Engineering of LNG Storage

Recommend Short Term Storage Solution

Advertise RFP

Review RFPs and Select Firm

Award/Execute Contract for LNG Storage Engineering

Execute Design for LNG Storage Engineering per engineering schedule

Procurement for Construction of LNG Storage

Award Contract for LNG Storage Construction

Procure Tanks and Install

Construction: Site Work/Foundation

Erect/Construct Gas Unload and Regas Facilities

Final Test and Commission Facilities per commissioning plan

Delivery of LNG

Contract close-out

Develop Additional Design Standards

Initiate Review Process for Design Standards

Finalize Design Standards

Accept and finalize Design Standards

Natural Gas System Planning, Hydraulic Modeling & System Optimization

Complete close out of Phase 1 Construction

Monitor Telemetry

Respond to One Call Locates
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A554560 Maintain GIS Records - FNSB 1013 6% 6.42% 01-Jan-16 A 31-Dec-19

A554550 Operate/Exercise Valves (Summer/Fall Activity) 86 0% 0% 31-May-18 01-Oct-18

A554540 Initiate PHMSA Reporting on PH1 (plus other completed phases) 1 0% 0% 28-Jun-18 29-Jun-18

IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2IGU.4.8  Distribution System Phase 2

IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)IGU.4.8.1  Phase 2 Design (Upon AIDEA Concurrence) (MWH TO 8.1)

A46400 Re-initiate 65% Design, PH2 341 70% 69.06% 30-Apr-15 A 01-Sep-16 All activites for Pha...

A46350 Update PH2 project documents(schedules, procurement plan, construction ... 42 0% 0% 01-Jul-16* 30-Aug-16

A48100 AIDEA Authorizes 100% Design, PH2 0 0% 0% 31-Aug-16 All activites for Pha...

A46500 Conduct 65% Design, PH2 Design Review Meeting 0 0% 0% 09-Sep-16 All activites for Pha...

A47100 Prepare 100% Design (ROW Permitting), PH2 78 0% 0% 12-Sep-16 30-Dec-16 All activites for Pha...

A47200 Submit 100% Design, PH2 0 0% 0% 03-Jan-17 All activites for Pha...

A47300 Conduct review of 100% Design, PH2 9 0% 0% 04-Jan-17 17-Jan-17 All activites for Pha...

A47400 Design review meeting for 100% Design, PH2 1 0% 0% 18-Jan-17 18-Jan-17 All activites for Pha...

A47410 Finalize 100% Construction Documents, PH2 13 0% 0% 19-Jan-17 07-Feb-17

IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)IGU.4.8.2  Phase 2 Right of Way and Permitting (MWH TO 8.10)

A48900 Phase II ROW and Permitting 448 35% 69.38% 24-Apr-15 A 31-Jan-17 All activites for Pha...

IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)IGU.4.8.3  Phase 2 Construction (MWH TO 9.2)

A38800 Initiate procurement for PH2 Construction 0 0% 0% 08-Feb-17*

A38810 Advertise PH2 Construction 21 0% 0% 09-Feb-17 09-Mar-17

A38820 Evaluate Bids for PH2 Construction 4 0% 0% 10-Mar-17 15-Mar-17

A38830 Award contract for PH2 construction 0 0% 0% 21-Mar-17

A38900 Execute PH2 Construction 150 0% 0% 31-Mar-17 31-Oct-17

A39200 Delivery of Phase 2 Natural Gas 0 0% 0% 30-Mar-18

A39210 Contract close-out PH2 0 0% 0% 02-Jul-18

IGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service LinesIGU.4.8.4  Phases 1 & 2 Service Lines

A47405 Develop Service Line Installation Strategy 21 0% 0% 03-Apr-17* 01-May-17

A47415 Design Services Lines for Construction 127 0% 0% 02-May-17 30-Oct-17

A47425 Procure Service Line Materials 126 0% 0% 30-Oct-17 30-Apr-18

A47435 Procure Service Line Installation Contractor 42 0% 0% 01-Mar-18 30-Apr-18

A47445 Initiate Installation of PH 1&2 Service Lines 376 0% 0% 01-May-18 23-Oct-19 Dependent upon nu...

IGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 DesignIGU.4.9  Distribution System Phase 3-6 Design

IGU.4.9.1  Phases 3-6 Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design PhaseIGU.4.9.1  Phases 3-6  Design Phase

A48110 PH 3 NG Distribution System Planning (preliminary engineering) 64 0% 0% 03-Apr-17 30-Jun-17

A48120 PH 3 NG Distribution System Final Design 136 0% 0% 30-Jun-17 16-Jan-18

A48130 PH 3 NG Distribution System Bid Documents 10 0% 0% 16-Jan-18 30-Jan-18

A48140 PH 4 NG Distribution System Planning (preliminary engineering) 65 0% 0% 30-Mar-18 29-Jun-18

A48150 PH 4 NG Distribution System Final Design 137 0% 0% 02-Jul-18 15-Jan-19

A48160 PH 4 NG Distribution System Bid Documents 11 0% 0% 16-Jan-19 31-Jan-19

A48170 PH 5 NG Distribution System Planning (preliminary engineering) 64 0% 0% 01-Apr-19 28-Jun-19

A48180 PH 5 NG Distribution System Final Design 138 0% 0% 01-Jul-19 15-Jan-20

A48190 PH 5 NG Distribution System Bid Documents 11 0% 0% 16-Jan-20 31-Jan-20

A48200 PH 6 NG Distribution System Planning (preliminary engineering) 64 0% 0% 01-Apr-20 30-Jun-20

A48210 PH 6 NG Distribution System Final Design 138 0% 0% 01-Jul-20 15-Jan-21

A48220 PH 6 NG Distribution System Bid Documents 10 0% 0% 15-Jan-21 29-Jan-21

IGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and PermittingIGU.4.9.2  Phase 3-6 Right of Way and Permitting

A48230 Conduct PH 3-6 ROW and Permitting (per ROW and permitting schedule) 955 0% 0% 24-Apr-17 29-Jan-21

IGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 ConstructionIGU.4.9.3  Phase 3-6 Construction

A48310 Procure PH 3 Construction Contractor 42 0% 0% 01-Feb-18* 30-Mar-18

A48320 PH 3 Construction 150 0% 0% 02-Apr-18 31-Oct-18

A48430 PH 3-6 Service Lines 1121 0% 0% 01-May-18 30-Sep-22

A48330 PH 3 Construction Closeout 168 0% 0% 01-Nov-18 01-Jul-19

A48340 Procure PH 4 Construction Contractor 41 0% 0% 01-Feb-19 29-Mar-19

A48350 PH 4 Construction 151 0% 0% 01-Apr-19 31-Oct-19

A48360 PH 4 Construction Closeout 169 0% 0% 01-Nov-19 01-Jul-20

A48370 Procure PH 5 Construction Contractor 43 0% 0% 31-Jan-20 31-Mar-20

A48380 PH 5 Construction 150 0% 0% 01-Apr-20 30-Oct-20

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

Maintain GIS Records - FNSB

Operate/Exercise Valves (Summer/Fall Activity)

Initiate PHMSA Reporting on PH1 (plus other completed phases)

Re-initiate 65% Design, PH2

Update PH2 project documents(schedules, procurement plan, construction estimate and schedule)

AIDEA Authorizes 100% Design, PH2

Conduct 65% Design, PH2 Design Review Meeting

Prepare 100% Design (ROW Permitting), PH2

Submit 100% Design, PH2

Conduct review of 100% Design, PH2

Design review meeting for 100% Design, PH2

Finalize 100% Construction Documents, PH2

Phase II ROW and Permitting

Initiate procurement for PH2 Construction

Advertise PH2 Construction

Evaluate Bids for PH2 Construction

Award contract for PH2 construction

Execute PH2 Construction

Delivery of Phase 2 Natural Gas

Contract close-out PH2

Develop Service Line Installation Strategy

Design Services Lines for Construction

Procure Service Line Materials

Procure Service Line Installation Contractor

Initiate Installation of PH 1&2 Service Lines

PH 3 NG Distribution System Planning (preliminary engineering)

PH 3 NG Distribution System Final Design

PH 3 NG Distribution System Bid Documents

PH 4 NG Distribution System Planning (preliminary engineering)

PH 4 NG Distribution System Final Design

PH 4 NG Distribution System Bid Documents

PH 5 NG Distribution System Planning (preliminary en

PH 5 NG Distribution System Final Design

PH 5 NG Distribution System Bid Documents

PH 6 NG Distribution System Plannin

PH 6 NG Distribution Syste

PH 6 NG Distribution Syste

Conduct PH 3-6 ROW and

Procure PH 3 Construction Contractor

PH 3 Construction

PH 3 Construction Closeout

Procure PH 4 Construction Contractor

PH 4 Construction

PH 4 Construction Closeout

Procure PH 5 Construction Contractor

PH 5 Construction
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A48390 PH 5 Construction Closeout 169 0% 0% 02-Nov-20 01-Jul-21

A48400 Procure PH 6 Construction Contractor 43 0% 0% 01-Feb-21 31-Mar-21

A48410 PH 6 Construction 149 0% 0% 01-Apr-21 29-Oct-21

A48420 PH 6 Construction Closeout 170 0% 0% 01-Nov-21 01-Jul-22

IGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas TransmissionIGU.4.10  LNG Storage and Natural Gas Transmission

IGU.4.10.1  LNG Storage and Regasification - Long Term (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)IGU.4.10.1  LNG Storage and Regasification - Long Term  (MWH TO 9.3)

A49110 Develop Long-term Storage Solution 30 0% 0% 02-Apr-18* 11-May-18

A49120 Develop scope of work 14 0% 0% 14-May-18 01-Jun-18

A49130 Initiate procurement: Develop RFP for Engineering of LNG Storage 10 0% 0% 04-Jun-18 15-Jun-18

A49140 Advertise RFP 14 0% 0% 18-Jun-18 06-Jul-18

A49150 Review RFPs and Select Firm 5 0% 0% 09-Jul-18 13-Jul-18

A49160 Award Contract for LNG Storage Engineering 1 0% 0% 07-Aug-18 07-Aug-18

A49170 Execute Contract for LNG Storage Engineering 8 0% 0% 08-Aug-18 17-Aug-18

A49180 LNG Storage Engineering Design Phase 84 0% 0% 20-Aug-18 17-Dec-18

A49190 Initiate procurement: LNG Storage Construction 31 0% 0% 18-Dec-18 01-Feb-19

A49200 Bid evaluation process: LNG Storage Construction 7 0% 0% 04-Feb-19 12-Feb-19

A49210 Award Contract for LNG Storage Construction 0 0% 0% 18-Feb-19

A49220 Execute Contract for LNG Storage/Regas Construction 9 0% 0% 20-Feb-19 04-Mar-19

A49230 Initiate LNG Storage/Regas Construction 335 0% 0% 05-Mar-19 25-Jun-20

A49240 Final Test and Commission Facilities per commissioning plan 28 0% 0% 26-Jun-20 05-Aug-20

A49250 Deliver LNG to New Storage Facility 15 0% 0% 06-Aug-20 26-Aug-20

A49260 Contract close-out 14 0% 0% 27-Aug-20 16-Sep-20

IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)IGU.4.10.2  Natural Gas Transmission Line (MWH TO 8.2)

A49270 Determine need for Transmission Line 22 0% 0% 02-Apr-18 01-May-18

A49280 Develop Transmission Line Routing Plan and ROM cost estimate 22 0% 0% 02-May-18 01-Jun-18

A49285 Develop engineering and construction scopes of work 10 0% 0% 04-Jun-18 15-Jun-18

A49290 Initiate procurement: Develop RFP for Engineering of Transmission Line 10 0% 0% 18-Jun-18 29-Jun-18

A49300 Advertise RFP for Engineering, design, ROW, Permitting, and construction c... 22 0% 0% 02-Jul-18 01-Aug-18

A49310 Review RFPs and Select Firm 6 0% 0% 02-Aug-18 09-Aug-18

A49320 Award Contract for Transmission Line Engineering 0 0% 0% 21-Aug-18

A49330 Execute Contract for Transmission Engineering 10 0% 0% 22-Aug-18 05-Sep-18

A49340 Preliminary Design of Transmission Line 32 0% 0% 06-Sep-18 19-Oct-18

A49350 Preliminary Design Review 11 0% 0% 22-Oct-18 05-Nov-18

A49360 Final Design of Transmission Line 83 0% 0% 06-Nov-18 06-Mar-19

A49370 Final Design Review 11 0% 0% 07-Mar-19 21-Mar-19

A49380 Procure Transmission Line Construction Contractor 32 0% 0% 22-Mar-19 06-May-19

A49390 Construction: Site Preparation 33 0% 0% 07-May-19 21-Jun-19

A49400 Procurement: Long Lead Items 63 0% 0% 07-May-19 05-Aug-19

A49410 Construct Transmission Line 252 0% 0% 06-Aug-19 31-Jul-20

A49420 Final Test and Commission of Transmission Line 15 0% 0% 03-Aug-20 21-Aug-20

A49430 Pressure up Transmission Line with LNG 8 0% 0% 24-Aug-20 02-Sep-20

A49440 Contract close-out 21 0% 0% 03-Sep-20 02-Oct-20

IGU.4.10.3  Transmission Line Right of Way and Permitting (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)IGU.4.10.3  Transmission Line  Right of Way and Permitting  (MWH TO 8.2)

A49450 Conduct Transmission Line ROW and Permitting 247 0% 0% 02-Apr-18 21-Mar-19

IGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG ConversionsIGU.5  NG Conversions

IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)IGU.5.1  Tactical Plan (MWH TO 11)

A5210 Submit Final Tactical Plan 40 100% 100% 15-Jan-16 A 11-Mar-16 A

IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)IGU.5.2  Program Plan Development (Detailed)

1020 Scope Development 59 93.94% 93.94% 15-Jan-16 A 06-Apr-16

1040 Identify Resources (including Operational) 15 0% 0% 07-Apr-16 27-Apr-16

1130 Develop Program Plan for Income Restricted 45 0% 0% 07-Apr-16 08-Jun-16

1050 Define Roles and Responsibilities 15 0% 0% 28-Apr-16 18-May-16

1060 Develop Procurement Strategy 45 0% 0% 19-May-16 20-Jul-16

1140 Identify Program to Support Renters 30 0% 0% 01-Jun-16 12-Jul-16

1085 Conduct Risk Assessment 10 0% 0% 07-Jul-16 21-Jul-16

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

PH 5 Construction C

Procure PH 6 Construct

PH 6 Construction

PH

Develop Long-term Storage Solution

Develop scope of work

Initiate procurement: Develop RFP for Engineering of LNG Storage

Advertise RFP

Review RFPs and Select Firm

Award Contract for LNG Storage Engineering

Execute Contract for LNG Storage Engineering

LNG Storage Engineering Design Phase

Initiate procurement: LNG Storage Construction

Bid evaluation process: LNG Storage Construction

Award Contract for LNG Storage Construction

Execute Contract for LNG Storage/Regas Construction

Initiate LNG Storage/Regas Construction

Final Test and Commission Facilitie

Deliver LNG to New Storage Facility

Contract close-out

Determine need for Transmission Line

Develop Transmission Line Routing Plan and ROM cost estimate

Develop engineering and construction scopes of work

Initiate procurement: Develop RFP for Engineering of Transmission Line

Advertise RFP for Engineering, design, ROW, Permitting, and constr

Review RFPs and Select Firm

Award Contract for Transmission Line Engineering

Execute Contract for Transmission Engineering

Preliminary Design of Transmission Line

Preliminary Design Review

Final Design of Transmission Line

Final Design Review

Procure Transmission Line Construction Contractor

Construction: Site Preparation

Procurement: Long Lead Items

Construct Transmission Line

Final Test and Commission of Tra

Pressure up Transmission Line w

Contract close-out

Conduct Transmission Line ROW and Permitting

Submit Final Tactical Plan

Scope Development

Identify Resources (including Operational)

Develop Program Plan for Income Restricted

Define Roles and Responsibilities

Develop Procurement Strategy

Identify Program to Support Renters

Conduct Risk Assessment
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1070 Develop Logistics Strategy 30 0% 0% 21-Jul-16 31-Aug-16

1080 Develop Financial Assistance and Incentives Strategies 45 0% 0% 21-Jul-16 21-Sep-16

1100 Develop Technical Requirements 60 0% 0% 01-Sep-16 23-Nov-16

1090 Develop Operating Strategy w/Operator 45 0% 0% 22-Sep-16 23-Nov-16

1110 Develop Customer Service Strategy 30 0% 0% 24-Nov-16 04-Jan-17

1120 Develop Communication Strategy 30 0% 0% 05-Jan-17 15-Feb-17

A3760 PRODUCE:  Conversion Policy Rev A 28 0% 0% 16-Feb-17* 27-Mar-17 moved and renamed

A3780 TRANSMIT:  Conversion Policy Rev A 0 0% 0% 27-Mar-17 moved and renamed

A3790 MEETING: Board Review of Conversion Policy Rev A 1 0% 0% 29-Mar-17 29-Mar-17 moved and renamed

A3800 PRODUCE:  Conversion Policy Rev 0 10 0% 0% 30-Mar-17 12-Apr-17 moved and renamed

A3810 TRANSMIT:  Conversion Policy Rev 0 0 0% 0% 12-Apr-17 moved and renamed

A3820 APPROVAL: Board Approval of Conversion Policy Rev 0 0 0% 0% 12-Apr-17 moved and renamed

IGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program ImplementationIGU.5.3  Conversions - Program Implementation

IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)IGU.5.3.1  Marketing Outreach Implementation (MWH TO 11)

2110 Hire/Contract Resources 60 0% 0% 21-Jul-16 12-Oct-16

2120 Confirm modeling and forecasting assumptions 30 0% 0% 04-Aug-16 14-Sep-16 dependent upon wo...

IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)IGU.5.3.2  Define Operations Program (MWH TO 11)

2160 Identify Resources 30 0% 0% 24-Nov-16 04-Jan-17

2170 Financial/Commercial Management Strategies 90 0% 0% 13-Apr-17 16-Aug-17

2180 Income Restricted Financial Strategies 45 0% 0% 13-Apr-17 14-Jun-17

2190 Identify Safety Requirements & Protocols 60 0% 0% 13-Apr-17 05-Jul-17

2200 Identify Adminstrative Tools and P&P's 30 0% 0% 06-Jul-17 16-Aug-17

IGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and ProceduresIGU.5.3.2.1  Develop/Adopt Policies and Procedures

2440 Safety 60 0% 0% 06-Jul-17 27-Sep-17

2450 Technical 60 0% 0% 06-Jul-17 27-Sep-17

2430 Operational 60 0% 0% 17-Aug-17 08-Nov-17

2420 Administrative 60 0% 0% 30-Nov-17 21-Feb-18

2470 Customer Service 60 0% 0% 30-Nov-17 21-Feb-18

2480 Legal 60 0% 0% 30-Nov-17 21-Feb-18

2460 Financial/Commerical 75 0% 0% 14-Dec-17 28-Mar-18

IGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport ProgramIGU.5.3.2.2  Develop Conversion Suppport Program

2490 Service Connection Coordination Plan 30 0% 0% 09-Nov-17 20-Dec-17

2500 Impement Contractor Qualification Process 30 0% 0% 22-Feb-18 04-Apr-18

2540 Develop Customer Call Center 60 0% 0% 22-Feb-18 16-May-18

2530 Implement Financing Program 140 0% 0% 29-Mar-18 10-Oct-18

2510 Implement Contractor Coordination Processes 30 0% 0% 05-Apr-18 16-May-18

2520 Implement Customer Service Program 60 0% 0% 05-Apr-18 27-Jun-18

2550 FAQ's support 20 0% 0% 05-Apr-18 02-May-18

IGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion StrategyIGU.5.3.3  Develop Service Area Conversion Strategy

IGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  ResidentialIGU.5.3.3.1  Residential

2280 Income Restricted 20 0% 0% 15-Jun-17 12-Jul-17

2270 FNG: Fairbanks 20 0% 0% 17-Aug-17 13-Sep-17

2260 IGU Phase 1: North Pole 30 0% 0% 17-Aug-17 27-Sep-17

IGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  CommercialIGU.5.3.3.2  Commercial

2290 IGU Phase 1: North Pole 20 0% 0% 17-Aug-17 13-Sep-17

2300 FNG: Fairbanks 30 0% 0% 17-Aug-17 27-Sep-17

IGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing SolutionsIGU.5.3.3.3  Develop Financing Solutions

2340 Income Restricted: Identify funding sources 31 0% 0% 01-Mar-17 12-Apr-17

2350 IR: Determine Program Eligibility & Participation Requirements 30 0% 0% 13-Apr-17 24-May-17

2310 Loan/On-bill:RFI/RFP Process for lender participation 120 0% 0% 13-Apr-17 27-Sep-17

2360 IR: Develop application process 30 0% 0% 04-May-17 14-Jun-17

2330 Develop loan guarantee (backstop) program 120 0% 0% 25-May-17 08-Nov-17

2320 Develop financial systems to support on-bill repayment 120 0% 0% 25-May-17 08-Nov-17

2370 IR: Submit applications 30 0% 0% 15-Jun-17 26-Jul-17

2380 IR: Application Review Process by Funding Agencies 60 0% 0% 27-Jul-17 18-Oct-17

2390 IR:Public outreach and communication strategy 60 0% 0% 31-Oct-17 22-Jan-18

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

Develop Logistics Strategy

Develop Financial Assistance and Incentives Strategies

Develop Technical Requirements

Develop Operating Strategy w/Operator

Develop Customer Service Strategy

Develop Communication Strategy

PRODUCE:  Conversion Policy Rev A

TRANSMIT:  Conversion Policy Rev A

MEETING: Board Review of Conversion Policy Rev A

PRODUCE:  Conversion Policy Rev 0

TRANSMIT:  Conversion Policy Rev 0

APPROVAL: Board Approval of Conversion Policy Rev 0

Hire/Contract Resources

Confirm modeling and forecasting assumptions

Identify Resources

Financial/Commercial Management Strategies

Income Restricted Financial Strategies

Identify Safety Requirements & Protocols

Identify Adminstrative Tools and P&P's

Safety

Technical

Operational

Administrative

Customer Service

Legal

Financial/Commerical

Service Connection Coordination Plan

Impement Contractor Qualification Process

Develop Customer Call Center

Implement Financing Program

Implement Contractor Coordination Processes

Implement Customer Service Program

FAQ's support

Income Restricted

FNG: Fairbanks

IGU Phase 1: North Pole

IGU Phase 1: North Pole

FNG: Fairbanks

Income Restricted: Identify funding sources

IR: Determine Program Eligibility & Participation Requirements

Loan/On-bill:RFI/RFP Process for lender participation

IR: Develop application process

Develop loan guarantee (backstop) program

Develop financial systems to support on-bill repayment

IR: Submit applications

IR: Application Review Process by Funding Agencies

IR:Public outreach and communication strategy
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ID Activity Name At
Completion

Duration

Activity %
Complete

Duration %
Complete

Start Finish Comments

2400 Implement Funding Program for Income Restricted 90 0% 0% 31-Oct-17 05-Mar-18

IGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas AvailableIGU.5.3.3.4  Gas Available

2570 Implement Conversion Support Programs 120 0% 0% 06-Mar-18 20-Aug-18

2580 Implement Operational Plans 120 0% 0% 06-Mar-18 20-Aug-18

2560 Gas and storage available to IGU 0 0% 0% 30-Mar-18* This is dependent o...

IGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support PlansIGU.5.4  Implement Post Support Plans

2590 Safety Assurance and Control 90 0% 0% 01-Mar-18 05-Jul-18

2600 Technical and Billing FAQ's 90 0% 0% 01-Mar-18 05-Jul-18

2610 Communication Plan 90 0% 0% 01-Mar-18 05-Jul-18

2620 On-bill repayment administration 90 0% 0% 01-Mar-18 05-Jul-18

2630 Legal 90 0% 0% 01-Mar-18 05-Jul-18

2640 Service Connection Support 90 0% 0% 01-Mar-18 05-Jul-18

2650 Service call program 90 0% 0% 01-Mar-18 05-Jul-18

2660 Customer Service and Response 90 0% 0% 01-Mar-18 05-Jul-18

IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16IGU.6  Fairbanks Natural Gas Integration - LCE Assumed 10/31/16

IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)IGU.6.1  Natural Gas System Integration (MWH TO 12.1)

A61110 Prepare Draft Systems Integration Plan of FNG and IGU Systems Based on ... 22 0% 0% 01-Nov-16* 01-Dec-16

A61120 Work session with Board on Draft Integration Plan 0 0% 0% 21-Feb-17*

A61130 Produce a Singular IGU/FNG Integration Plan 12 0% 0% 22-Feb-17 09-Mar-17

A61140 Coordinate with the CIP IGU.3.2 0 0% 0% 10-Mar-17 Ongoing through CI...

IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)IGU.6.2  Business Processes Integration (MWH TO 12.2)

A62110 Review FNG Business Structure 22 0% 0% 01-Nov-16 01-Dec-16

A62120 Review FNG Business Processes 33 0% 0% 01-Nov-16 16-Dec-16

A62130 Prepare Draft Operation Plan for Integration of FNG with IGU/GO Structure 41 0% 0% 16-Dec-16 15-Feb-17

A62140 Work session with Board on Draft Integration Plan 0 0% 0% 21-Feb-17

A62150 Produce a Singular IGU/FNG Integration Plan 12 0% 0% 22-Feb-17 09-Mar-17

A62160 Execute Singular IGU/FNG Integration 64 0% 0% 10-Mar-17 08-Jun-17

IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)IGU.6.3  Operational Integration (MWH TO 12.3)

A63110 IGU/GO Review of FNG Operational Structure 22 0% 0% 01-Nov-16 01-Dec-16

A63120 IGU/GO Review of FNG Operational P&Ps/SOPs 33 0% 0% 01-Nov-16 16-Dec-16

A63130 Prepare Draft Operation Plan for Integration of FNG with IGU/GO Structure 41 0% 0% 16-Dec-16 15-Feb-17

A63140 Work session with Board on Draft Integration Plan 0 0% 0% 21-Feb-17

A63150 Produce a Singular IGU/FNG Integration Plan 12 0% 0% 22-Feb-17 09-Mar-17

A63160 Execute Singular IGU/FNG Integration 64 0% 0% 10-Mar-17 08-Jun-17

IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)IGU.7  AIDEA (PENTEX) Due Diligence (MWH roll over from 2015-16)
A6030 Document Review 43 0% 0% 09-May-16 03-Jun-16

A6035 LNG Plant/Storage/NG System Review 5 0% 0% 09-May-16 30-Jun-16

A6040 Corrective Action Reporting 24 0% 0% 01-Jul-16 14-Jul-16

A6050 Financial Modeling 1 0% 0% 17-Jan-16A 14-Jun-16

A6060 Final Report Board Review and Accept 39 0% 0% 15-Jul16 09-Aug-16

A A A A A A A A A A A A A A A A A A

2014 2015 2016 2017 2018 2019 2020 2021 2022

Implement Funding Program for Income Restricted

Implement Conversion Support Programs

Implement Operational Plans

Gas and storage available to IGU

Safety Assurance and Control

Technical and Billing FAQ's

Communication Plan

On-bill repayment administration

Legal

Service Connection Support

Service call program

Customer Service and Response

Prepare Draft Systems Integration Plan of FNG and IGU Systems Based on Model Results unde

Work session with Board on Draft Integration Plan

Produce a Singular IGU/FNG Integration Plan

Coordinate with the CIP IGU.3.2

Review FNG Business Structure

Review FNG Business Processes

Prepare Draft Operation Plan for Integration of FNG with IGU/GO Structure

Work session with Board on Draft Integration Plan

Produce a Singular IGU/FNG Integration Plan

Execute Singular IGU/FNG Integration

IGU/GO Review of FNG Operational Structure

IGU/GO Review of FNG Operational P&Ps/SOPs

Prepare Draft Operation Plan for Integration of FNG with IGU/GO Structure

Work session with Board on Draft Integration Plan

Produce a Singular IGU/FNG Integration Plan

Execute Singular IGU/FNG Integration

Document Review

LNG Plant/Storage/NG System Review

Corrective Action Reporting

Financial Modeling

Final Report Board Review and Accept
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Remaining Work
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	Weatherization/Income Restricted Survey 2015
	About You
	The information gathered in this survey will be used to help develop tools that aim to make the process of natural gas conversions more accessible for moderate to low income households. All questions are optional, and we appreciate as much information as you are willing to share. You may elect to remain anonymous or provide your information for further collaboration with IGU in the future. If you have any questions about the survey or technical issues, please contact David Carlisle at 907-374-4474 or dcarlisle@interiorgas.com.
	1. Are you a
	2. How many people are in your household?
	3. Do you consider air quality to be an issue in your neighborhood?
	4. How likely are you to convert to natural gas when it becomes available in your neighborhood?
	5. If you were to convert to natural gas today, what do you anticipate it would cost?
	6. How quickly would you convert to natural gas if it were available?
	7. Does the price of heating oil affect your willingness to convert to natural gas?
	8. How would you plan to cover the cost of conversion to natural gas?
	9. What is you annual household income?
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	10. How do you primarily heat your home?
	11. Does your heating system provide:
	12. Approximately how old is your primary heating system?
	13. How much do you pay for your primary heating source per year?
	14. What is your average monthly cost of entire home energy?
	15. What is the largest barrier to converting your home to natural gas?
	16. What type of residence to you live in?
	17. What is your zip code?
	18. Do you think you would qualify for a low-income conversion program?
	19. We would like your help in identifying the needs of our community as we develop an Income Restricted program. Please add any comments, concerns or suggestions below on how we can help serve this population.
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