
IGU Board Meeting Agenda – July 13, 2015/mlo 
 
 

Interior Gas Utility 
 

Board of Directors Committee Meeting 
July 21, 2015 

4:00PM – 6:00PM 
100 Cushman Street, Ste. 501, Fairbanks, Alaska 

 
AGENDA 

 
 
I. Call to Order 

• Roll call 
• Approval of Agenda 
• May Financial Reports 
• Public Comment – limited to 3 minutes 

 
II. Committee of the Whole 

• General Manager Update 
• MWH Americas, Inc. Update 
• Project Schedule Update 
• GM Selection Team Update 
• Parliamentary Procedures 
• Utility Integration 
 

III. Other Business 
• Next Agenda 

 
IV. Director Comments 
 
V. Adjournment 
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ID Activity Name Activity %
Complete

Duration Start Finish

IGU  IGU GaIGU  IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15IGU  IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15

IGU.1  IGIGU.1  IGU SupportIGU.1  IGU SupportIGU.1  IGU SupportIGU.1  IGU SupportIGU.1  IGU Support
A1050 MANAGEMENT:  Project Management Tasks and Coordination 9.09% 824 18-Jan-14 A 18-Apr-17
A1180 PRODUCE:  Project Schedule and Updates 9.09% 824 21-Jan-14 A 18-Apr-17
A1190 MEETING:  Bi-weekly Project Coordination Meetings 9.09% 824 21-Jan-14 A 18-Apr-17
A1520 MWH Contract POP 0% 0 15-Mar-16*
A1040 PROJECT FINISH 0% 0 18-Apr-17

IGU.1.1  BIGU.1.1  Board MeetingsIGU.1.1  Board MeetingsIGU.1.1  Board MeetingsIGU.1.1  Board MeetingsIGU.1.1  Board Meetings
A5380 IGU Committee of the Whole (working session): Jul15 0% 1 21-Jul-15* 21-Jul-15
A5390 IGU Board Meeting: Aug15 0% 1 04-Aug-15* 04-Aug-15
A5400 IGU Committee of the Whole (working session): Aug15 0% 1 18-Aug-15* 18-Aug-15
A5410 IGU Board Meeting: Sep15 0% 1 01-Sep-15* 01-Sep-15
A5420 IGU Committee of the Whole (working session): Sep15 0% 1 15-Sep-15* 15-Sep-15
A5430 IGU Board Meeting: Oct15 0% 1 06-Oct-15* 06-Oct-15
A5440 IGU Committee of the Whole (working session): Oct15 0% 1 20-Oct-15* 20-Oct-15
A5450 IGU Board Meeting: Nov15 0% 1 03-Nov-15* 03-Nov-15
A5460 IGU Committee of the Whole (working session): Nov15 0% 1 17-Nov-15* 17-Nov-15
A5470 IGU Board Meeting: Dec15 0% 1 01-Dec-15* 01-Dec-15
A5480 IGU Committee of the Whole (working session): Dec15 0% 1 15-Dec-15* 15-Dec-15

IGU.1.5  HIGU.1.5  Hire IGU ManagementIGU.1.5  Hire IGU ManagementIGU.1.5  Hire IGU ManagementIGU.1.5  Hire IGU ManagementIGU.1.5  Hire IGU Management
IGU.1.5.1 IGU.1.5.1  Hire GMIGU.1.5.1  Hire GMIGU.1.5.1  Hire GMIGU.1.5.1  Hire GMIGU.1.5.1  Hire GM
A3290 TRANSMIT: Letter of Recommendation for GM 0% 0 27-Jul-15
A3310 APPROVAL:  Board Interviews and Approvs of GM Candidate 0% 0 04-Aug-15
A3270 NEGOTIATE:  Hiring Terms of GM Candidate 0% 7 05-Aug-15 13-Aug-15
A3280 CONTRACT:  Execute Employee Contract or Direct Hire for GM 0% 6 14-Aug-15 21-Aug-15
A3620 START:  GM Starts 0% 0 14-Sep-15

IGU.1.5.2 IGU.1.5.2  Hire CFOIGU.1.5.2  Hire CFOIGU.1.5.2  Hire CFOIGU.1.5.2  Hire CFOIGU.1.5.2  Hire CFO
A3970 PRODUCE: Position Description for CFO 0% 5 22-Sep-15 28-Sep-15
A3980 COMMUNICATE:  Post CFO Position in Alaska 0% 20 29-Sep-15 26-Oct-15
A3990 PRODUCE:  Selection Panel for Interviews and Selection 0% 10 27-Oct-15 09-Nov-15
A4000 MEETING: Interviews of CFO Candidates 0% 5 10-Nov-15 16-Nov-15
A4010 TRANSMIT: Letter of Recommendation for CFO 0% 0 16-Nov-15
A4020 APPROVAL:  Board Approval of CFO Candidate 0% 0 16-Nov-15
A4030 NEGOTIATE:  Hiring Terms of CFO Candidate 0% 5 17-Nov-15 23-Nov-15
A4040 CONTRACT:  Execute Employee Contract or Direct Hire for CFO 0% 5 24-Nov-15 01-Dec-15
A4050 START:  CFO Starts 0% 0 08-Feb-16

IGU.1.6  PIGU.1.6  P&P ManualIGU.1.6  P&P ManualIGU.1.6  P&P ManualIGU.1.6  P&P ManualIGU.1.6  P&P Manual
A5520 Prepare Recommendations for P&P Manual 0% 109 01-Jun-15 A 02-Nov-15
A5540 Present Draft P&P Manual to Board 0% 0 02-Nov-15
A5560 Submit Recommendations for P&P Manual to Board 0% 1 03-Nov-15 03-Nov-15
A5550 Incorporate Changes to P&P Manual 0% 10 03-Nov-15 16-Nov-15
A5590 Incorporate other P&Ps as needed 0% 15 03-Nov-15 23-Nov-15

IGU.1.7  ITIGU.1.7  IT Master PlanIGU.1.7  IT Master PlanIGU.1.7  IT Master PlanIGU.1.7  IT Master PlanIGU.1.7  IT Master Plan
A5570 Prepare Draft IT Master Plan 0% 24 19-Oct-15* 19-Nov-15
A5630 Prepare Final IT Master Plan 0% 32 30-Nov-15 14-Jan-16
A5640 Present Final IT Master Plan to Board 0% 0 16-Feb-16

IGU.2  PIGU.2  Progam / Project ManagementIGU.2  Progam / Project ManagementIGU.2  Progam / Project ManagementIGU.2  Progam / Project ManagementIGU.2  Progam / Project Management
IGU.2.1  CIGU.2.1  Coordination with PHMSAIGU.2.1  Coordination with PHMSAIGU.2.1  Coordination with PHMSAIGU.2.1  Coordination with PHMSAIGU.2.1  Coordination with PHMSA
A5670 MEETING:  PHMSA Quarterly Meeting Q3-2015 0% 1 03-Sep-15* 03-Sep-15
A5680 MEETING:  PHMSA Quarterly Meeting Q4-2015 0% 1 03-Dec-15* 03-Dec-15

IGU.2.2  TIGU.2.2  Task ScopingIGU.2.2  Task ScopingIGU.2.2  Task ScopingIGU.2.2  Task ScopingIGU.2.2  Task Scoping
A3770 2015/2016 Task Scoping (add'l SOW descriptions, schedules, estimates) 36% 285 16-Mar-15 A 26-Apr-16

IGU.2.3  UIGU.2.3  Update Project ScheduleIGU.2.3  Update Project ScheduleIGU.2.3  Update Project ScheduleIGU.2.3  Update Project ScheduleIGU.2.3  Update Project Schedule
A5800 Submit Monthly Schedule Update - July 2015 0% 0 21-Jul-15
A5810 Submit Monthly Schedule Update - Aug 2015 0% 0 18-Aug-15

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
5 2016 2017

MANAGEMENT:  Project Managem
PRODUCE:  Project Schedule and U
MEETING:  Bi-weekly Project Coord

MWH Contract POP
PROJECT FINISH

IGU Committee of the Whole (working session): Jul15
IGU Board Meeting: Aug15

IGU Committee of the Whole (working session): Aug15
IGU Board Meeting: Sep15

IGU Committee of the Whole (working session): Sep15
IGU Board Meeting: Oct15

IGU Committee of the Whole (working session): Oct15
IGU Board Meeting: Nov15

IGU Committee of the Whole (working session): Nov15
IGU Board Meeting: Dec15

IGU Committee of the Whole (working session): Dec15

TRANSMIT: Letter of Recommendation for GM
APPROVAL:  Board Interviews and Approvs of GM Candidate

NEGOTIATE:  Hiring Terms of GM Candidate
CONTRACT:  Execute Employee Contract or Direct Hire for GM

START:  GM Starts

PRODUCE: Position Description for CFO
COMMUNICATE:  Post CFO Position in Alaska

PRODUCE:  Selection Panel for Interviews and Selection
MEETING: Interviews of CFO Candidates
TRANSMIT: Letter of Recommendation for CFO
APPROVAL:  Board Approval of CFO Candidate

NEGOTIATE:  Hiring Terms of CFO Candidate
CONTRACT:  Execute Employee Contract or Direct Hire for CFO

START:  CFO Starts

Prepare Recommendations for P&P Manual
Present Draft P&P Manual to Board
Submit Recommendations for P&P Manual to Board

Incorporate Changes to P&P Manual
Incorporate other P&Ps as needed

Prepare Draft IT Master Plan
Prepare Final IT Master Plan

Present Final IT Master Plan to Board

MEETING:  PHMSA Quarterly Meeting Q3-2015
MEETING:  PHMSA Quarterly Meeting Q4-2015

2015/2016 Task Scoping (add'l SOW descriptions, schedules, estimates)

Submit Monthly Schedule Update - July 2015
Submit Monthly Schedule Update - Aug 2015

MWH           IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15 Data Date 10-Jul-15      Printed 16-Jul-15

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remainin...

Milestone
FIle: IGU     Layout: IGU Schedule Review    TASK filter: Not equal to complete.
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ID Activity Name Activity %
Complete

Duration Start Finish

A5820 Submit Monthly Schedule Update - Sep 2015 0% 0 15-Sep-15
A5830 Submit Monthly Schedule Update - Oct 2015 0% 0 20-Oct-15
A5840 Submit Monthly Schedule Update - Nov 2015 0% 0 17-Nov-15
A5850 Submit Monthly Schedule Update - Dec 2015 0% 0 15-Dec-15

IGU.2.5  LIGU.2.5  Loan Draw Requests / ReconciliationsIGU.2.5  Loan Draw Requests / ReconciliationsIGU.2.5  Loan Draw Requests / ReconciliationsIGU.2.5  Loan Draw Requests / ReconciliationsIGU.2.5  Loan Draw Requests / Reconciliations
A5740 Submit Draw 5 Reconcilation 0% 0 14-Aug-15*
A5770 Submit Draw 7 0% 0 21-Sep-15*
A5760 Submit Draw 6 Reconcilation 0% 0 18-Nov-15*
A5780 Submit Draw 7 Reconcilation 0% 0 15-Feb-16*

IGU.3  BIGU.3  Business PlansIGU.3  Business PlansIGU.3  Business PlansIGU.3  Business PlansIGU.3  Business Plans
IGU.3.1  SIGU.3.1  Six Year PlanIGU.3.1  Six Year PlanIGU.3.1  Six Year PlanIGU.3.1  Six Year PlanIGU.3.1  Six Year Plan
A1530 Update Six Year Plan 0% 29 02-Nov-15* 11-Dec-15

IGU.3.2  BIGU.3.2  Business PlanIGU.3.2  Business PlanIGU.3.2  Business PlanIGU.3.2  Business PlanIGU.3.2  Business Plan
A1930 PRODUCE:  Six Year Capital Program 0% 408 17-Jun-14 A 27-Jan-16
A1940 PRODUCE:  Capital Project Priortization 0% 408 17-Jun-14 A 27-Jan-16
A1950 PRODUCE:  Asset Mgmt Program 0% 408 17-Jun-14 A 27-Jan-16
A1960 PRODUCE:  Six Year Operational Budgets 0% 408 17-Jun-14 A 27-Jan-16
A1970 PRODUCE:  Establish Debt Capacity 0% 408 17-Jun-14 A 27-Jan-16
A1980 PRODUCE:  Draft Equity Mgmt Plan 0% 408 17-Jun-14 A 27-Jan-16
A1990 PRODUCE:  Cost of Service Study 0% 408 17-Jun-14 A 27-Jan-16
A2000 PRODUCE:  Revenue Requirement Study 0% 408 17-Jun-14 A 27-Jan-16
A2010 PRODUCE:  Cash Flow Analysis 0% 408 17-Jun-14 A 27-Jan-16
A5600 Prepare Draft Data Management Plan 0% 24 19-Oct-15* 19-Nov-15
A2060 Prepare & Submit Business Process Recommendations 0% 24 19-Oct-15* 19-Nov-15
A5620 Prepare Final Data Management Plan 0% 32 30-Nov-15 14-Jan-16
A5610 Present Draft Data Management Plan to Board 0% 0 08-Dec-15
A2020 PRODUCE:  Long Range Financial Plan 0% 20 28-Jan-16 24-Feb-16
A5650 Present Final Data Management Plan to Board 0% 0 16-Feb-16
A2024 MEETING:  Prepare for and  Meet with AIDEA  to discuss Pro Forma/LRFP 0% 5 25-Feb-16 02-Mar-16
A2030 PRODUCE:  Analyze LRFP Scenarios to Meet Financial Goals 0% 20 03-Mar-16 30-Mar-16
A2050 Prepare and Submit Draft Business Plan 0% 20 31-Mar-16 27-Apr-16
A2071 APPROVE:  Board Approval of Draft Business Plan 0% 0 27-Apr-16
A2081 Prepare & Submit Final Business Plan 0% 5 28-Apr-16 04-May-16

IGU.3.3  RIGU.3.3  Regulatory Commission of AlaskaIGU.3.3  Regulatory Commission of AlaskaIGU.3.3  Regulatory Commission of AlaskaIGU.3.3  Regulatory Commission of AlaskaIGU.3.3  Regulatory Commission of Alaska
A2580 Prepare Draft Equity Management Plan 0% 128 03-Jan-17* 03-Jul-17
A2550 Prepare Initial Tariff Rate Design 0% 138 03-Jan-17* 18-Jul-17
A2590 Submit/Present Draft Equity Mgmt Plan 0% 0 05-Jul-17
A5890 Prepare & Submit Final Equity Management Plan 0% 9 06-Jul-17 18-Jul-17
A2600 Submit/Present Initial Tariff/Rate Design 0% 0 18-Jul-17
A5880 Prepare & Submit Final Tariff Rate Design 0% 33 19-Jul-17 01-Sep-17
A2120 Prepare Draft Cost of Service Study (COSS) 0% 20 02-Aug-17 29-Aug-17
A2630 Submit/Present COSS Study 0% 0 29-Aug-17
A5900 Prepare & Submit Final COSS 0% 13 30-Aug-17 18-Sep-17

IGU.4  FIGU.4  Financial PlanningIGU.4  Financial PlanningIGU.4  Financial PlanningIGU.4  Financial PlanningIGU.4  Financial Planning
IGU.4.2  CIGU.4.2  Cost ModelingIGU.4.2  Cost ModelingIGU.4.2  Cost ModelingIGU.4.2  Cost ModelingIGU.4.2  Cost Modeling
A2210 PRODUCE:  Create Database for Plan Preparation 0% 5 19-Apr-17 25-Apr-17
A2230 PRODUCE:  Basis of Cost Model 0% 10 26-Apr-17 09-May-17

IGU.4.3  CIGU.4.3  Cash Flows / Data Management PlanIGU.4.3  Cash Flows / Data Management PlanIGU.4.3  Cash Flows / Data Management PlanIGU.4.3  Cash Flows / Data Management PlanIGU.4.3  Cash Flows / Data Management Plan
A2220 PRODUCE:  Cash Flow Analysis 0% 10 26-Apr-17 09-May-17
A2240 TRANSMIT:  Cash Flow Analysis and Basis of Cost Model to Board 0% 0 09-May-17
A2250 PRODUCE:  Quarterly Update of Cash Flow Analysis (2015 Q1) 0% 5 10-May-17* 16-May-17
A2260 PRODUCE:  Quarterly Update of Cash Flow Analysis (2015 Q2) 0% 5 17-May-17* 23-May-17
A2270 PRODUCE:  Quarterly Update 3 of Cash Flow Analysis (2015 Q3) 0% 5 24-May-17* 31-May-17
A2280 PRODUCE:  Quarterly Update 4 of Cash Flow Analysis (2015 Q4) 0% 5 01-Jun-17* 07-Jun-17

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
5 2016 2017

Submit Monthly Schedule Update - Sep 2015
Submit Monthly Schedule Update - Oct 2015

Submit Monthly Schedule Update - Nov 2015
Submit Monthly Schedule Update - Dec 2015

Submit Draw 5 Reconcilation
Submit Draw 7

Submit Draw 6 Reconcilation
Submit Draw 7 Reconcilation

Update Six Year Plan

PRODUCE:  Six Year Capital Program
PRODUCE:  Capital Project Priortization
PRODUCE:  Asset Mgmt Program
PRODUCE:  Six Year Operational Budgets
PRODUCE:  Establish Debt Capacity
PRODUCE:  Draft Equity Mgmt Plan
PRODUCE:  Cost of Service Study
PRODUCE:  Revenue Requirement Study
PRODUCE:  Cash Flow Analysis

Prepare Draft Data Management Plan
Prepare & Submit Business Process Recommendations

Prepare Final Data Management Plan
Present Draft Data Management Plan to Board

PRODUCE:  Long Range Financial Plan
Present Final Data Management Plan to Board

MEETING:  Prepare for and  Meet with AIDEA  to discuss Pro Forma/LRFP
PRODUCE:  Analyze LRFP Scenarios to Meet Financial Goals

Prepare and Submit Draft Business Plan
APPROVE:  Board Approval of Draft Business Plan

Prepare & Submit Final Business Plan

Prepare Draft Eq
Prepare Initia

Submit/Present D
Prepare & Su
Submit/Prese

Pr
Pre
Sub

PRODUCE:  Create Database for 
PRODUCE:  Basis of Cost Mod

PRODUCE:  Cash Flow Analys
TRANSMIT:  Cash Flow Analys

PRODUCE:  Quarterly Updat
PRODUCE:  Quarterly Upd

PRODUCE:  Quarterly Up
PRODUCE:  Quarterly U

MWH           IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15 Data Date 10-Jul-15      Printed 16-Jul-15

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remainin...

Milestone
FIle: IGU     Layout: IGU Schedule Review    TASK filter: Not equal to complete.
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ID Activity Name Activity %
Complete

Duration Start Finish

IGU.5  GIGU.5  Gas OperatorIGU.5  Gas OperatorIGU.5  Gas OperatorIGU.5  Gas OperatorIGU.5  Gas Operator
IGU.5.1  GIGU.5.1  Gas Operator SelectionIGU.5.1  Gas Operator SelectionIGU.5.1  Gas Operator SelectionIGU.5.1  Gas Operator SelectionIGU.5.1  Gas Operator Selection
A1900 APPROVAL:  Board Approval of Gas Operator Contract 0% 0 06-Oct-15
A1910 CONTRACT:  Execute Gas Operator Contract 0% 0 20-Oct-15

IGU.6  GIGU.6  Gas Supply, Transport, DeliveryIGU.6  Gas Supply, Transport, DeliveryIGU.6  Gas Supply, Transport, DeliveryIGU.6  Gas Supply, Transport, DeliveryIGU.6  Gas Supply, Transport, Delivery
IGU.6.1  AIGU.6.1  AIDEA Gas Supply / Delivery to FNSBIGU.6.1  AIDEA Gas Supply / Delivery to FNSBIGU.6.1  AIDEA Gas Supply / Delivery to FNSBIGU.6.1  AIDEA Gas Supply / Delivery to FNSBIGU.6.1  AIDEA Gas Supply / Delivery to FNSB
A1573 PRODUCE: IEP Final Contract Costs to AIDEA 100% 57 30-Sep-14 A 03-Jan-17
A1550 PRODUCE: Conditional Contract Terms for Take/Pay Agreements 0% 74 29-Sep-16* 13-Jan-17
A1574 APPROVAL:  AIDEA Acceptance of Final IEP Costs 0% 0 17-Jan-17
A1570 NEGOTIATE:  Negotiate Conditional Contract Terms with AIDEA 0% 20 27-Feb-17 24-Mar-17
A1571 CONTRACT: Sign Conditional Contract Terms 0% 0 05-Apr-17
A1572 APPROVE: Board accepts Conditional Contract Terms with AIDEA 0% 0 06-Apr-17
A1575 PRODUCE: IEP Final Contract Terms to Off-Takers 0% 2 07-Apr-17 10-Apr-17
A1576 REVIEW: Board accepts FINAL Contract Terms with IEP 0% 0 18-Apr-17

IGU.7  LIGU.7  LNG Storage, Trucking, RegasIGU.7  LNG Storage, Trucking, RegasIGU.7  LNG Storage, Trucking, RegasIGU.7  LNG Storage, Trucking, RegasIGU.7  LNG Storage, Trucking, Regas
IGU.7.TasIGU.7.Task 4  LNG Truck Unloading, Storage & Re-gasificationIGU.7.Task 4  LNG Truck Unloading, Storage & Re-gasificationIGU.7.Task 4  LNG Truck Unloading, Storage & Re-gasificationIGU.7.Task 4  LNG Truck Unloading, Storage & Re-gasificationIGU.7.Task 4  LNG Truck Unloading, Storage & Re-gasification
A1750 PRODUCE:  Negotiation Strategies 10% 400 30-Jun-14 A 28-Jan-16
A1762 PRODUCE: Memo of Understanding with GVEA 5% 355 03-Sep-14 A 28-Jan-16
A1763 MEETING:  Board Work Session GVEA MOU 0% 1 27-Jan-16 28-Jan-16
A1770 NEGOTIATE: Pursue GVEA Alliance Contract 0% 6 28-Jan-16 05-Feb-16
A1780 APPROVAL:  Board Approval of GVEA Contract 0% 0 05-Feb-16
A1790 CONTRACT:  Execute Contract with GVEA 0% 5 05-Feb-16 12-Feb-16

IGU.7.4  LIGU.7.4  LNG Storage EngineeringIGU.7.4  LNG Storage EngineeringIGU.7.4  LNG Storage EngineeringIGU.7.4  LNG Storage EngineeringIGU.7.4  LNG Storage Engineering
A2380 PRODUCE:  Analysis of Short Term Storage Scenarios 95% 268 07-Oct-14 A 26-Oct-15
A1860 PRODUCE: Develop RFP for Engineering of LNG Storage 0% 21 27-Oct-15 24-Nov-15
A2070 COMMUNICATE:  Advertise RFP 0% 18 25-Nov-15 21-Dec-15
A2100 REVIEW:  Review RFPs and Select Firm 0% 12 21-Dec-15 08-Jan-16
A2330 APPROVAL: Award Contract for LNG Storage Engineering 0% 1 11-Jan-16 11-Jan-16
A2350 CONTRACT:  Execute Contract for LNG Storage Engineering 0% 13 12-Jan-16 29-Jan-16

IGU.8  DIGU.8  DesignIGU.8  DesignIGU.8  DesignIGU.8  DesignIGU.8  Design
IGU.8.8.1 IGU.8.8.1  Phase II DesignIGU.8.8.1  Phase II DesignIGU.8.8.1  Phase II DesignIGU.8.8.1  Phase II DesignIGU.8.8.1  Phase II Design
IGU.8.8.1IGU.8.8.1.1  PH II DesignIGU.8.8.1.1  PH II DesignIGU.8.8.1.1  PH II DesignIGU.8.8.1.1  PH II DesignIGU.8.8.1.1  PH II Design
A4640 REVIEW:  65% Design, PH2 20% 86 30-Apr-15 A 31-Aug-15
A4650 MEETING:  65% Design, PH2 0% 1 27-Aug-15* 27-Aug-15
A4810 APPROVE:  AIDEA Authorizes 100% Design, PH2 0% 0 01-Sep-15
A4710 PRODUCE:  100% Design (ROW Permitting), PH2 0% 63 02-Sep-15 01-Dec-15
A4720 TRANSMIT:  100% Design, PH2 0% 0 01-Dec-15
A4730 REVIEW:  100% Design, PH2 0% 9 02-Dec-15 14-Dec-15
A4740 MEETING:  100% Design Review, PH2 0% 1 15-Dec-15 15-Dec-15

IGU.8.8.1IGU.8.8.1.2  PH II ROW and PermittingIGU.8.8.1.2  PH II ROW and PermittingIGU.8.8.1.2  PH II ROW and PermittingIGU.8.8.1.2  PH II ROW and PermittingIGU.8.8.1.2  PH II ROW and Permitting
A4890 Phase II ROW and Permitting 10% 90 24-Apr-15 A 31-Aug-15

IGU.8.2 IGU.8.2  Phase III DesignIGU.8.2  Phase III DesignIGU.8.2  Phase III DesignIGU.8.2  Phase III DesignIGU.8.2  Phase III Design
A5960 Develop RFP for Eng/Permitting 0% 45 22-Sep-15 23-Nov-15
A5950 Phase III Design 0% 0 29-Feb-16

IGU.8.3 IGU.8.3  Transmission DesignIGU.8.3  Transmission DesignIGU.8.3  Transmission DesignIGU.8.3  Transmission DesignIGU.8.3  Transmission Design
IGU.8.3.TIGU.8.3.Task 18  PermittingIGU.8.3.Task 18  PermittingIGU.8.3.Task 18  PermittingIGU.8.3.Task 18  PermittingIGU.8.3.Task 18  Permitting
A5980 Develop RFP for Eng/Permitting Prelim Layout 0% 45 22-Sep-15 23-Nov-15
A5910 Prepare & Submit BLM ROW & Temp Use Permit 0% 60 01-Mar-16* 23-May-16
A5920 Prepare & Submit US Army and  USAF Construction Permits 0% 60 01-Mar-16* 23-May-16
A5930 Prepare & Submit BIA Revocable Use Permit & ROW 0% 60 01-Mar-16* 23-May-16
A5940 Prepare & Submit USACOE Section 401/10 Permit for Wetlands 0% 60 01-Mar-16* 23-May-16

IGU.8.4 IGU.8.4  Design StandardsIGU.8.4  Design StandardsIGU.8.4  Design StandardsIGU.8.4  Design StandardsIGU.8.4  Design Standards
IGU.8.4.1 IGU.8.4.1  Design Standards DevelopmentIGU.8.4.1  Design Standards DevelopmentIGU.8.4.1  Design Standards DevelopmentIGU.8.4.1  Design Standards DevelopmentIGU.8.4.1  Design Standards Development
A3530 PRODUCE:  Phase II Design Standards 25% 244 13-Feb-15 A 29-Jan-16

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
5 2016 2017

APPROVAL:  Board Approval of Gas Operator Contract
CONTRACT:  Execute Gas Operator Contract

PRODUCE: IEP Final Contract Costs to AIDEA
PRODUCE: Conditional Contract Terms for Take/Pay Agree
APPROVAL:  AIDEA Acceptance of Final IEP Costs

NEGOTIATE:  Negotiate Conditional Cont
CONTRACT: Sign Conditional Contract
APPROVE: Board accepts Conditional 
PRODUCE: IEP Final Contract Terms

REVIEW: Board accepts FINAL Con

PRODUCE:  Negotiation Strategies
PRODUCE: Memo of Understanding with GVEA
MEETING:  Board Work Session GVEA MOU

NEGOTIATE: Pursue GVEA Alliance Contract
APPROVAL:  Board Approval of GVEA Contract

CONTRACT:  Execute Contract with GVEA

PRODUCE:  Analysis of Short Term Storage Scenarios
PRODUCE: Develop RFP for Engineering of LNG Storage

COMMUNICATE:  Advertise RFP
REVIEW:  Review RFPs and Select Firm
APPROVAL: Award Contract for LNG Storage Engineering

CONTRACT:  Execute Contract for LNG Storage Engineering

REVIEW:  65% Design, PH2
MEETING:  65% Design, PH2
APPROVE:  AIDEA Authorizes 100% Design, PH2

PRODUCE:  100% Design (ROW Permitting), PH2
TRANSMIT:  100% Design, PH2

REVIEW:  100% Design, PH2
MEETING:  100% Design Review, PH2

Phase II ROW and Permitting

Develop RFP for Eng/Permitting
Phase III Design

Develop RFP for Eng/Permitting Prelim Layout
Prepare & Submit BLM ROW & Temp Use Permit
Prepare & Submit US Army and  USAF Construction Permits
Prepare & Submit BIA Revocable Use Permit & ROW
Prepare & Submit USACOE Section 401/10 Permit for Wetlands

PRODUCE:  Phase II Design Standards

MWH           IGU Gas Distribution Project Schedule_Updated_Data Date_10Jul15 Data Date 10-Jul-15      Printed 16-Jul-15

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remainin...

Milestone
FIle: IGU     Layout: IGU Schedule Review    TASK filter: Not equal to complete.
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ID Activity Name Activity %
Complete

Duration Start Finish

A3540 REVIEW:  Phase II Design Standards 0% 10 01-Feb-16 12-Feb-16
A3550 TRANSMIT:  Phase II Design Standards 0% 0 12-Feb-16

IGU.9.1 IGU.9.1  Construction Contract ManagementIGU.9.1  Construction Contract ManagementIGU.9.1  Construction Contract ManagementIGU.9.1  Construction Contract ManagementIGU.9.1  Construction Contract Management
IGU.9.1.1 IGU.9.1.1  Gas Distribution Construction, Phase 1 (PDC)IGU.9.1.1  Gas Distribution Construction, Phase 1 (PDC)IGU.9.1.1  Gas Distribution Construction, Phase 1 (PDC)IGU.9.1.1  Gas Distribution Construction, Phase 1 (PDC)IGU.9.1.1  Gas Distribution Construction, Phase 1 (PDC)
A3870 CONSTRUCTION: Gas Distribution Construction, PH 1 41% 494 01-May-15 A 12-Apr-17
A3890 END: Construction Complete, PH 1 0% 0 12-Apr-17
A3920 DELIVER: Delivery of Phase 1 Gas 0% 0 18-Apr-17

IGU.9.2 IGU.9.2  Construction Field WorkIGU.9.2  Construction Field WorkIGU.9.2  Construction Field WorkIGU.9.2  Construction Field WorkIGU.9.2  Construction Field Work
A5970 Construction Field Work 45% 107 12-Jun-15 A 11-Nov-15

IGU.TasIGU.Task 10  Public OutreachIGU.Task 10  Public OutreachIGU.Task 10  Public OutreachIGU.Task 10  Public OutreachIGU.Task 10  Public Outreach
IGU.Task IGU.Task 10.1  Crisis Communication PlanIGU.Task 10.1  Crisis Communication PlanIGU.Task 10.1  Crisis Communication PlanIGU.Task 10.1  Crisis Communication PlanIGU.Task 10.1  Crisis Communication Plan
A3670 PRODUCE: Crisis Communication Plan (CCP) Revision 0% 74 01-Sep-15* 15-Dec-15
A3690 APPROVAL:  Board Approval of CCP Revision 0% 0 02-Feb-16
A3700 TRANSMIT: CCP Revision 0% 0 02-Feb-16

IGU.Task IGU.Task 10.3  Communication PlanIGU.Task 10.3  Communication PlanIGU.Task 10.3  Communication PlanIGU.Task 10.3  Communication PlanIGU.Task 10.3  Communication Plan
A3630 PRODUCE:  Communication Plan Revision 85% 235 16-Sep-14 A 18-Aug-15
A3640 TRANSMIT:  Communication Plan Revision 0% 0 18-Aug-15

IGU.Task IGU.Task 10.4  Government CommunicationsIGU.Task 10.4  Government CommunicationsIGU.Task 10.4  Government CommunicationsIGU.Task 10.4  Government CommunicationsIGU.Task 10.4  Government Communications
A3760 PRODUCE:  Conversion Policy Rev A 0% 44 01-Sep-15* 02-Nov-15
A3780 TRANSMIT:  Conversion Policy Rev A 0% 0 02-Nov-15
A3790 MEETING: Board Review of Conversion Policy Rev A 0% 1 03-Nov-15 03-Nov-15
A3800 PRODUCE:  Conversion Policy Rev 0 0% 38 04-Nov-15 29-Dec-15
A3810 TRANSMIT:  Conversion Policy Rev 0 0% 0 29-Dec-15
A3820 APPROVAL: Board Approval of Conversion Policy Rev 0 0% 0 29-Dec-15

IGU.Task IGU.Task 10.6  Public EventsIGU.Task 10.6  Public EventsIGU.Task 10.6  Public EventsIGU.Task 10.6  Public EventsIGU.Task 10.6  Public Events
A5490 EVENT:  IGU Family Day (Dates TBD) 0% 1 30-Sep-15* 30-Sep-15
A3840 EVENT:  IGU Industry Day 0% 1 25-Feb-16* 25-Feb-16
A4550 All Public Events Completed 0% 0 25-Feb-16

IGU.11  IGU.11  NG ConversionsIGU.11  NG ConversionsIGU.11  NG ConversionsIGU.11  NG ConversionsIGU.11  NG Conversions
A4880 Develop Tactical Plan for Conversion Program 0% 8 10-Jul-15 21-Jul-15
A5040 Conduct Conversions Focus Meeting 0% 1 22-Jul-15 22-Jul-15
A5080 Develop Draft Tactical Plan Document 0% 82 23-Jul-15 16-Nov-15
A5130 IGU Board Review of draft plan 0% 8 17-Nov-15 27-Nov-15
A5140 Develop Final Tactical Plan 0% 7 30-Nov-15 08-Dec-15
A5210 Submit Final Tactical Plan 0% 0 08-Dec-15

IGU.11.2  IGU.11.2  Legislative OutreachIGU.11.2  Legislative OutreachIGU.11.2  Legislative OutreachIGU.11.2  Legislative OutreachIGU.11.2  Legislative Outreach
A4910 Develop Legislative Priorities 50% 225 15-Sep-14 A 03-Aug-15

IGU.11.3  IGU.11.3  FinancialIGU.11.3  FinancialIGU.11.3  FinancialIGU.11.3  FinancialIGU.11.3  Financial
A4950 Develop Conversion Models 50% 308 10-Oct-14 A 29-Dec-15
A4980 Secure Rebate Funding 0% 240 20-Jan-15 A 29-Dec-15
A4960 Secure Backstop for Conversions 10% 205 10-Mar-15 A 29-Dec-15
A4970 Develop On-Bill Pay Program 15% 241 13-Mar-15 A 24-Feb-16

IGU.11.4  IGU.11.4  Mechanical LogisticsIGU.11.4  Mechanical LogisticsIGU.11.4  Mechanical LogisticsIGU.11.4  Mechanical LogisticsIGU.11.4  Mechanical Logistics
A4990 Establish Training Program 0% 36 08-Sep-15* 27-Oct-15
A5000 Address inspection/certification of installation requirements 0% 36 08-Sep-15* 27-Oct-15
A5020 Coordination of Conversion 0% 36 08-Sep-15* 27-Oct-15
A5030 Produce Standarized Qualifications for "certified" IGU Contractors 0% 36 08-Sep-15* 27-Oct-15
A5010 Develop process of conversion 0% 36 08-Sep-15* 27-Oct-15

IGU.11.5  IGU.11.5  Conversion ProgramIGU.11.5  Conversion ProgramIGU.11.5  Conversion ProgramIGU.11.5  Conversion ProgramIGU.11.5  Conversion Program
A5100 Implement Conversion Program Start 0% 0 30-Dec-15*
A5110 Conversion Program Complete 0% 0 02-Sep-16*

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
5 2016 2017

REVIEW:  Phase II Design Standards
TRANSMIT:  Phase II Design Standards

CONSTRUCTION: Gas Distribution C
END: Construction Complete, PH 1

DELIVER: Delivery of Phase 1 Gas

Construction Field Work

PRODUCE: Crisis Communication Plan (CCP) Revision
APPROVAL:  Board Approval of CCP Revision
TRANSMIT: CCP Revision

PRODUCE:  Communication Plan Revision
TRANSMIT:  Communication Plan Revision

PRODUCE:  Conversion Policy Rev A
TRANSMIT:  Conversion Policy Rev A
MEETING: Board Review of Conversion Policy Rev A

PRODUCE:  Conversion Policy Rev 0
TRANSMIT:  Conversion Policy Rev 0
APPROVAL: Board Approval of Conversion Policy Rev 0

EVENT:  IGU Family Day (Dates TBD)
EVENT:  IGU Industry Day
All Public Events Completed

Develop Tactical Plan for Conversion Program
Conduct Conversions Focus Meeting

Develop Draft Tactical Plan Document
IGU Board Review of draft plan

Develop Final Tactical Plan
Submit Final Tactical Plan

Develop Legislative Priorities

Develop Conversion Models
Secure Rebate Funding
Secure Backstop for Conversions

Develop On-Bill Pay Program

Establish Training Program
Address inspection/certification of installation requirements
Coordination of Conversion
Produce Standarized Qualifications for "certified" IGU Contractors
Develop process of conversion

Implement Conversion Program Start
Conversion Program Complete
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