
IGU Board Work Session & Special Board Meeting Agenda – August 21, 2018/djp 
  
 

Interior Gas Utility 
 

Board of Directors Work Session & Special Board Meeting 
August 21, 2018 
4:00 – 7:00PM 

City of Fairbanks Council Chambers 
                 800 Cushman Street, 2nd Floor 

                   Fairbanks, Alaska 
 
 

AGENDA 
 

 
I.  Call to Order 

• Roll call 
• Approval of Agenda 
• Public Comment – limited to three minutes 

 
II. Special Board Meeting New Business  

• Siemens Proposal Presentation (Board Discussion) 
• Bond Council Discussion and Financial Analysis Board Discussion) 
 

III. Special Board Meeting Unfinished Business  
• IGU Policies (Board Action) 

o Authority and Functions of Directors           Pg. 2 - 6 
 
IV. Unfinished Business 

• IGU Policies (Board Discussion) 
o Relationship between Board of Directors and General Manager        Pg. 7 - 10 
o Delegation of Authority from Board of Directors and General Manager 

 Enable Direction of Utility Operations          Pg. 11 -23 
 Specify Reporting Requirements from GM to Board 

• Combined Utility GM/President Contract and Deferred Compensation Contract 
(Board Discussion and possible executive session) 

• IEP Update (Board Discussion) 
o Storage Projects  BIM 2018-03 Contract Amendments for Golder Associates 

and Alaska Test Labs             Pg. 24 -27 
o North Slope Pad 
o Other Items 

 
V.  Other Business 

• CSG Monthly Report             Pg. 28 -29 
• Next Agenda   

 
VI.   Director Comments 
 
VII.   Adjournment 
 

 

 


