
IGU Board Meeting Agenda – July 30, 2015/mlo 
 
 

Interior Gas Utility 
 

Board of Directors Board Meeting 
August 4, 2015 

4:00PM – 6:00PM 
100 Cushman Street, Ste. 501, Fairbanks, Alaska 

 
AGENDA 

 
 
I. Call to Order 

• Roll call 
• Approval of Agenda 
• Approval of July Minutes – 7/7, 7/21 
• Public Comment 

 
II. Reports 

• Approval of May Financial Reports 
• General Manager  
• MWH  
• Monthly Status Reports 
• Special Committees  

o GM Hiring Committee 
 

III. Unfinished Business 
• Utility Integration Plan 
• FNG/AIDEA Purchase 
• AIDEA acquisition financial model 
• IEP Selection Process 

 
IV. New Business 

 
 
V. Adjournment 

• Next Agenda 
o Bylaws 
o Open Meetings Act 
o    
o  

VI. Director Comments 
 
VII. Adjourn 
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Interior Gas Utility 
MWH Monthly Status Report Date: July 31, 2015 
 
This report is for the period covering July 1 – July 31, 2015 

ACCOMPLISHMENTS 

 
1. Task 1– IGU Support 

a. Responded to public inquiries and requests. Monitored news and activities 
related to IGU. 

b. Provided support to the IGU Board, and publically noticed meetings. 
c. Attended Board meeting on July 7th. 
d. Attended working session of the Board on July 21st. 
e. Attended Finance Committee Meeting on July 28rd. 
f. Prepared board meeting agenda, supporting documents and meeting notes; 

distributed notes and posted them online. 
g. Prepared IGU monthly status report and submitted to FNSB. 
h. Attended weekly Energy for All Alaska meetings at FEDC.  
i. Processed billings and accounts receivables; coordinated with RJG Certified 

Public Accountants (RJG) when necessary.   
j. Coordinated weekly check-in with AlasConnect on IT issues. 
k. Developed Board Resolutions and Board Memos for IGU Board Members.  
l. Reviewed and worked with the Selection Committee regarding applicants for 

the General Manager position. 
m. Hired a part-time Administrative Assistant provided through the MWH 

contract. 
n. Updated contact diaries and logged calls regarding construction activities.  
o. Began Office Operating Systems and Procedures Binder.  
p. Coordinated with TechGN live phone answering services and staff training.  

 
2. Task 2 - Program/Project Management 

a. Updated project schedules. 
b. Monitored construction activities, and facilitated interaction with construction 

contractors and construction management firms as needed. 
 

3. Task 4 – Financial Planning, Project Financing and Cash Flow for Loans 
a. Developed additional financial scenarios for future gas supplies; including 

potential integration with FNG should the opportunity arise. 
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b. Reviewed natural gas conversions and the impact on cash flow for debt 
repayment. 

c. Prepared additional pro forma scenarios for discussions with AIDEA.  
d. Preparing the reconciliation of Draw No. 5 to AIDEA for the 2015 Line of 

Credit. 
e. Attended audit meeting with Cook & Haugeberg LLC (C&H) and IGU General 

Manager. 
f. Held conference discussions with and sent various reports and files to C&H for 

the audit. 
 
4. Task 5 Gas Operator (GO) 

a. Facilitated weekly meetings with the leading ranked potential GO. 
b. Held face to face meeting with the leading potential GO. 
c. Reviewed and consolidated language for contract General Conditions. 
d. Refined tasks for cost proposal development. 
e. Continue working on draft contract for legal with FNSB Legal department. 

 
5. Task 6 – AIDEA Gas Supply, Transport and Delivery to FNSB 

a. Coordinated continued discussions with AIDEA. 
 

6. Task 7 – LNG Storage, Truck Unloading and Regasification 
a. Reviewed the Temporary LNG Storage Study and the GM spreadsheets sent 

to AIDEA as part of the IEP Supply. 
 

7. Task 8 – Phase II, III and Transmission & Standards Design 
a. Continued coordination with the MBJ team on Phase II design, focused on the 

planning portions of the work. 
 

8. Task 9 – Phase I Construction 
a. Continued pipe installation of 2”, 4” and 8” gas distribution pipe. 
b. Responded to various field deviation requests. 
c. Responded to various calls from residents regarding construction work in their 

areas. 
d. Worked on Short Term Lease with FWW for crossings under the FWW fuel 

lines near Laurence Road in North Pole. 
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e. Completed the boring and jacking of casings at the crossings of the Alaska 
Railroad Corporation’s (ARRC) rights of ways; facilitated several meetings with 
the ARRC in coordination of field changes. 

f. Continued working with Norstar Pipeline Co. to qualify the IGU construction 
contractors’ staff on fusing procedures, testing and documentation of all fusion 
results. 

g. Attended and participated in tool box safety meetings with the IGU 
construction contractors. 

h. Continued coordination with ROW stakeholders, ADOT&PF, ARRC, FNSB and 
CONP and other construction contractors within the project areas. 
 

9. Task 10 – Public Outreach 
a. Continued to update, monitor, and increase online presence. 
b. Updated IGU Web site with news stories, maps, meeting minutes and 

agendas. 
c. Worked with RDI on backend capabilities for document organization. 
d. Worked with local media representatives on stories about the IGU. 
e. Responded to inquiries from public and officials on construction and 

restoration issues pertaining to construction work in Phase 1.  
f. Updated TecHub to track and streamline calls and issues in the Phase 1 area.  
g. Made a presentation to the North Pole Rotary. 
h. Continue to revise and update Communications Plan. 
i.  Attended Chamber of Commerce General Lunch Meetings.  
j. Continued weekly electronic construction updates to over 225 subscribers. 
k. Sent quarterly E-news July 28. 
l. Met with local community leaders to expand our reach and depth of support.  

          
10. Task 11 – Conversions 

a. Held “Focus Meeting” July 22nd with IGU Steering Group with the goals of: 
• Reconnecting conversions team 
• Identifying time critical conversion related activities 
• Identifying potential risks, and roadblocks/barriers to conversions 
• Developing mitigation strategies for major risks, roadblocks/barriers 
• Confirming path forward for developing tactical framework of IGU 

Conversions Program 
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b. Scheduled follow-up meeting for August 19th. 
c. Initiated integration of the VISTA volunteer’s work plan into the conversions 

program. 
d. Identified activities necessary to define “income restricted” and to identify 

those impacted. 
e. Started identifying metrics for defining “income restricted” to assist with 

determining eligibility for federal funding programs. 
f. Continued outreach/continuation with potential partnering organizations. 
g. Continued to hold internal coordination meetings. 
h. Began research on potential funding sources for income restricted 

conversions. 
i. Met with the Energy Policy and Outreach Manager from AEA on Conversions 

path forward.  
 
August - What’s coming up next? 

1. Continue construction of gas distribution system in all three zones of Phase 1. 
2. Continue to assist with the year-end IGU financial audit. 
3. Submit the reconciling of AIDEA Draw No. 5 Line of Credit. 
4. Continue contract development and finalize negotiated terms of contract for 

the leading potential Gas Operator; efforts may include the potential of an 
executive session with the IGU Board on the Gas Operator contract. 

5. Work on integration scenarios for the potential of FNG integration. 
6. Monitor invoices and cash flows against the AIDEA Line of Credit. 
7. Work with the contract auditor and contract accounting services. 
8. Continue process for hiring a full time IGU General Manager.  
9. Continue developing P&P’s for Board consideration and adoption. 
10. Continue to advance the Conversions program, including integration of the 

VISTA volunteer assisting with the program. 
11. Continue to support the IGU Board of Directors. 
12. Continue to develop systems and procedures for office operations; formalize 

an office manual. 
13.  August 19th Conversions Steering Group Meeting.  
14.  Develop strategic plans for communication implementation. 
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Budget Summary:  June 27, 2015 through July 25, 2015. 
 Note: This does not represent the end of the invoiced period. 
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MEMORANDUM  

P:\2014\14081FB-IGU_PH1_DISTR\0PM\Budget - Tracking\15y07m30d - PDC Team 
Phase 1 July 2015 Progress Update memo - final.docx  
 

1028 Aurora Drive, Fairbanks, Alaska 99709 
T: 907.452.1414  F: 907.456.2707 

2700 Gambell Street, Suite 500, Anchorage, Alaska 99503 
T: 907.743.3200  F: 907.743.3295 

www.pdceng.com 

To David Prusak From Keith Hanneman 

Firm Interior Gas Utility Date July 30, 2015 

PDC # 14081FB 

Project Name IGU – Phase 1 Design and Construction 

RE July 2015 Status Update  
 
David – July was a very productive month for the contractors and the design team wrapped up a few loose 
ends: 
 
Permitting: 

• Received the short term license from Fort Wainwright to run the gas lines under the Eielson POL 
line this week. 

• Coordinated a re-route with ADOT to cross west of the Richardson Highway and Badger/Santa 
Claus overpass to avoid being near the roundabouts and overpass structure. 

Pipe Fittings and Locate Materials: 
• The 4”x2” high volume tapping tees arrived and we have had a few minor orders for additional 

fittings and tracer wire connectors. 
Gas Distribution Construction: 

• Overall installed about 1/3rd of the pipe since last month with slightly more than 62% of the pipe 
in the ground. 

o Zone A has 57% of the pipe in the ground.  
o Zone B has 67% of the pipe in the ground 
o Zone C has 61% of the pipe in the ground 

 
We have obtained a few new public utility easements with private property owners where needed to 
facilitate alignment changes and need to finalize the GVEA POL crossing agreement.  The GVEA 
agreement should be able to be finalized shortly now that IGU and GVEA have worked out the 
indemnification language on the easement document. 

 
Below is the bulleted summary, organized by major work discipline, of our activities this past month and 
the activities we anticipate for the next month. 
 
Alignment/Pipe Design: 
1) July Summary 

a) Achieved milestones above. 
b) Responded to minor alignment issues that came to light after the other utilities were located and 

the final alignment of piping staked. 
c) Continued coordinating COE and DOT permits. 

 
2) August Forecast 

a) Conclude COE and GVEA POL permits. 
b) Continue addressing minor alignment issues. 
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ROW Permitting: 
1) July Summary 

a) Continued coordination with COE on Canol/Refinery to Eielson permitting. 
 

2) August Forecast 
a) Complete two private property owners private easements and record 
b) Continue working with FTWW and COE for Refinery to Eielson pipeline crossing long term 

agreement within Phase 1. 
 
Environmental Permitting  
1) July Summary 

a) Track work progress and minor design changes for permit compliance 
b) Respond to requests for additional information from resource agencies, if any. 

 
2) August Forecast 

a) Track work progress and minor design changes for permit compliance  
b) Respond to requests for additional information from resource agencies, if any. 

 
Cultural and Historical Resources   
1) July Summary  

a) No activity anticipated. 
 
2) August Forecast  

a) No activity anticipated. 
 
Geotechnical 
1) July Summary 

a) Respond to construction questions. 
 
2) August Forecast 

a) Provide observation required by Alyeska Letter of Non-objection. 
b) Respond to construction questions. 

 
Survey 
1) July Summary 

a) Review and spot check construction staking. 
b) Respond to ROW questions from gas distribution contractors. 
c) Prepare public utility easement documents 

 
2) August Forecast 

a) Review and spot check construction staking. 
b) Respond to ROW questions from gas distribution contractors. 

 
Clearing Construction 
1) July Summary 

a) The analysis of the clearing surveyor’s claim, and updated maps were sent to the clearing 
contractors by 7/2.  We received a response from the contractors on July 15th and responded on 
July 29th.  Waiting on response from contractors. 
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2) August Forecast 
a) Close out construction administration of the clearing contracts. 

 
Gas Distribution Construction 
1) July Summary 

a) Reviewed the remaining contractor submittals and provided technical support to construction 
administration team.  

b) Performed construction observations of priority items (weld bend tests, pressure tests, boring and 
trench installation, restoration, etc.) 

c) Performed fusion qualification and record keeping as needed 
d) Continued working with private property owners on land questions. 
e) Continue addressing and researching ROW questions as they come up. 
f) Negotiated change orders for Owner Directed Boring under Asphalt and Sidewalks and additional 

clearing in Zone A. 
g) Reviewing contractor requests for price adjustment for additional potholing and for potholing in 

asphalt roads and driveways 
 

2) August Forecast 
a) Continue with the same construction observations and technical support to the construction 

administration team 
 

Pipe Fittings and Locate Materials 
1) July Summary 

a) Contract administration for pipe fittings/locate material contract  
b) Provided ongoing support for materials and fittings purchase coordination and delivery  
 

2) August Forecast 
a) Perform another inventory accounting on August 3rd. 
b) Continue with materials tracking and periodic ordering of minor amounts of materials to keep the 

contractors supplied. 
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BUDGET SUMMARY 
 

   

Vendor                   PDC Inc. Engineers
Billing Period      July, 2015
Contract                 Phase 1 Distribution Amendment #4

Accounting Contract Contract Billed Amount Billed Amount % % 
Code Work Packet Amount This Period* Total to date* Billed** Complete** Notes

Preconstruction Services 97,756.00$         7,000.00$          108,000.00$    110% 85%
Will have ongoing project control 
systems costs

Project Coordination and Management 41,768.00$               -$                         65,000.00$          156% 100%

Overage due to more effort than 
expected to manage materials 
contract and 
tracking/ordering/managing 
distribution of materials.

Implement Project Control Systems 49,144.00$               5,000.00$               37,000.00$          75% 75%
Setup Field Office 6,844.00$                 2,000.00$               6,000.00$             88% 90%

Construction Phase On-site Services 122,171.00$       13,000.00$        99,000.00$      81% 60%

Project Coordination and Management 121,316.00$            13,000.00$             99,000.00$          82% 60%

Overage due to more effort to 
manage the contracts in the 
office,  especially Zone A

Project Field Office and Support Equipment 855.00$                     -$                         -$                       0% 0%

Construction Phase Services 1,123,933.00$    79,500.00$        532,500.00$    47% 50%
Construction Administration and Observations 835,013.00$            46,000.00$             338,000.00$        40% 50%
Office Engineering & Project Controls 186,805.00$            22,500.00$             105,500.00$        56% 55%
Environmental Compliance 24,225.00$               1,000.00$               13,000.00$          54% 65%

ROW Permit Compliance 56,683.00$               10,000.00$             61,000.00$          108% 80%

Overage due to extended effort to 
obtain ADNR, COE, and DOT 
permits

Cultural Permit Compliance 21,207.00$               -$                         15,000.00$          71% 70%

Supplemental Services 208,466.00$       15,000.00$        176,000.00$    84% 85%
Geotechnical and Hazardous Material support 47,454.00$               2,000.00$               4,000.00$             8% 8%
Surveying Services 114,795.00$            8,000.00$               95,000.00$          83% 83%

Support Community Liaison Activities 46,217.00$               5,000.00$               77,000.00$          167% 80%

Overage due to more effort than 
expected to handle the public 
concerns during the clearing.

Project Closeout 37,931.00$         -$                  -$                 0% 0%
Project Permits 22,820.00$               -$                         -$                       0% 0%
As-Builts 11,526.00$               -$                         -$                       0% 0%
Archive Documents 3,585.00$                 -$                         -$                       0% 0%

TOTALS 1,590,257.00$         114,500.00$          915,500.00$        58% 60%

*THESE TOTALS INCLUDE THE HDR AND PDC BILLING FOR JUlY THROUGH THE 25TH.

**% BILLED, AND % COMPLETE ARE ALL WITH CONSIDERATION OF BOTH THE CLEARING AND THE GAS DISTRIBUTION CONTRACTS.



 

 

 

 

MBJ Monthly Report 
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MONTHLY STATUS REPORT 

REPORT DATE: 7/29/2015 

REPORTING PERIOD: 6/22/2015 – 7/26/2015 

1. BUDGET 
The project is 85% spent and 91% complete.  A summary of the project budget for the reporting period 

is included in Attachment 1.  

2. WORK COMPLETED  
An overview of work completed for the reporting period is provided below.   

A. Project Management 

 Requested contract extension from IGU 

 Managed subconsultants 

 Tracked and reported project costs and progress 

B. Survey 

 No activity 

C. ROW 

 Responded to Section 408 permit ROW questions 

 Note invoice amount reflects work performed in previous reporting period; the sub invoice 

had not yet been received at the time of that report. 

D. Design 

 Continued preparing design package for Section 408 permit on a limited effort 

E. Geotech 

 Task complete 

F. Peer Review 

 No activity 

G. Permitting 

 Limited coordination with USACE Flood Control Project staff regarding Section 408 permit  

H. Wetland Delineation 

 Task complete 
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I. Cultural Resource Survey 

 No activity 

J. Phase 1 Site Assessment 

 No activity 

K. Environmental Plan 

 No activity 

L. Alyeska Pipeline Service Company (APSC) Coordination 

 No activity 

3. WORK PLANNED FOR NEXT MONTH 
 Submit Section 408 permit application package (See first bullet under “5. Needs and Issues” 

below.) 

 Advance other permits including DOT, ARRC, FNSB and SHPO. 

4. SCHEDULE 
The current schedule is included in Attachment 2. 

5. NEEDS AND ISSUES 
 Our contract period of performance ended June 1, 2015.  Our contract scope also limited the 

Project Management and Design efforts to those required to complete the 65% design package.  

We request a contract amendment allowing us to work past June 1, 2015 with our efforts 

focusing on permitting activities as described above. 



Attachment 1

IGU Phase II: Michael Baker International Budget Report

Reporting Period: 6/29/15 - 7/26/15
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Task 1: Phase 1 Hurst Road Segment 96,670.00$      71,324.71$      -$               71,324.71$      74% 100%

1.01 Project Management 7,512.00$        12,638.50$      -$               12,638.50$      168% 100%

Overage due to Phase I coordination meetings, e.g. with USACE, 

occuring after Task1 was complete, but before Task 3 contract was 

in place. Represents approximately 50% of the overage.

1.04 Concept Development 31,624.00$      22,136.50$      -$               22,136.50$      70% 100%

1.DA Survey - Design Alaska 35,081.00$      16,440.11$      -$               16,440.11$      47% 100%

1.RM ROW - R&M Consult 21,183.00$      20,109.60$      -$               20,109.60$      95% 100%

1.ODC Expenses 1,270.00$        359.97$           -$               359.97$           28% 100%

Task 2: Alyeska Coordination 39,398.00$      23,970.52$      -$               23,970.52$      61% 61%

2.01 APSC Design Stand 7,665.00$        11,297.50$      -$               11,297.50$      147% 100%

Overage due to additional iterations of design standard as 

requested by APSC and DOT&PF.

2.02 APSC Facilitation 11,835.00$      12,651.00$      -$               12,651.00$      107% 100% Overage due to task requiring more effort than expected.

2.03 APSC On Call 19,820.00$      -$                 -$               -$                 0% 22%

2.ODC Expenses 78.00$             22.02$             -$               22.02$             28% 100%

Task 3: Phase 2 65% 839,548.00$    733,931.45$    45,698.56$    736,876.88$    88% 92%

3.01 Project Management 136,494.00$    111,951.50$    620.00$         112,571.50$    82% 100%

3.02.DA Survey - Design Alaska 117,024.00$    68,640.08$      -$               68,640.08$      59% 56%

3.03.RM ROW - R&M 98,074.00$      88,290.76$      3,867.81$      92,158.57$      94% 100%

3.04.DS Design 220,096.00$    211,258.50$    -$               211,258.50$    96% 100%

3.04.GT Geotech 50,880.00$      54,298.00$      -$               54,298.00$      107% 100% Overage due to report requiring more effort than expected.

3.05 Permitting 205,450.00$    193,084.22$    334.00$         193,418.22$    94% 92% Overage due to Section 408 permit.

3.06 Environmental Plan 5,670.00$        -$                 -$               -$                 0% 100%

3.ODC Expenses 5,860.00$        6,408.39$        (1,876.38)$     4,532.01$        77% 100%

Credit shown due to ARCOM master spec costs hitting project last 

month and then being removed this month as an unbillable 

expense.  They were not actually billed on last month's invoice, 

though they did show up on this report.

Baker Subtotal 704,254.00$    636,106.10$    (922.38)$        635,183.72$    90% 95%

Design Alaska Subtotal 152,105.00$    85,080.19$      -$               85,080.19$      56% 66%

R&M Subtotal 119,257.00$    108,400.36$    3,867.81$      112,268.17$    94% 100%

Project Total 975,616.00$    829,586.65$    2,945.43$      832,532.08$    85% 91%
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ID Task 
Mode

Name Duration Start Finish % Work 
Complete

Predecessors

1 IGU Phase 2 420 days Wed 8/13/14Tue 3/22/16 83%
2 NTP 2 0 days Wed 8/13/14Wed 8/13/140%
3 Task 3.01 Project Management191 days Wed 8/13/14Wed 5/6/15 100% 2
4 Task 3.02 Survey 321 days Wed 8/13/14Wed 11/4/1556%
5 Survey- Basemap and 

Control - Office
153 days Wed 

8/13/14
Fri 3/13/15 60% 2

6 Survey - Basemap and 
Control - Field

166 days Wed 
8/13/14

Wed 4/1/15 54% 2

7 Survey - Easement 
parcel plats and 
descriptions

136 days Wed 
4/29/15

Wed 
11/4/15

0% 28

8 Task 3.03 Right-Of-Way 
Acquisition

251 days Wed 
11/19/14

Wed 
11/4/15

86%

9 Research & Document 
Title

109 days Wed 
11/19/14

Mon 6/8/15 86% 27

10 Easement Negotiations 136 days Wed 4/29/15Wed 11/4/150% 28
11 Task 3.04 Design Services 360 days Wed 8/13/14Tue 12/29/1593%
12 Geotechnical 118 days Wed 8/13/14Fri 1/23/15 100%
13 Desktop Research 30 days Wed 

8/13/14
Tue 9/23/14 100% 2

14 Field Investigations 6 days Mon 
12/1/14

Mon 
12/8/14

100% 47

15 Report and 
Recommendations

34 days Tue 12/9/14 Fri 1/23/15 100% 14

16 Pipeline Routing 150 days Wed 8/13/14Tue 3/10/15 100%
17 Route 

Reconnaissance
150 days Wed 

8/13/14
Tue 3/10/15 100% 2

18 Alternate Evaluation 150 days Wed 
8/13/14

Tue 3/10/15 100% 2

19 Pipeline Design 60 days Wed 11/5/14Wed 1/28/15100%
20 Design Criteria 30 days Wed 11/5/14Mon 12/22/14100% 26
21 Physical 

Environment
15 days Wed 

11/5/14
Wed 
12/10/14

100% 26

22 Pipe Stress Analysis 20 days Mon 
12/22/14

Mon 
1/19/15

100% 20,21

23 Pipeline System 
Components

30 days Wed 
12/17/14

Wed 
1/28/15

100% 20,21

24 Crossing Modes 20 days Thu 12/18/14Thu 1/15/15 100% 20,21
25 Design Deliverables 321 days Mon 

10/6/14
Tue 
12/29/15

80%

8/13

Assistant Project Manager[11%],Project Manager[23%],Project Assistant[23%],Project Controls Specialist 1[6%],Quality Manager[4%],Quality Reviewer 1[8%],Quality Reviewer 2[8%],Travel ANC-FAI Day[1],Travel ANC-FAI Overnight[1],Reproduction - Baker[1],Sha...

Survey Manager[25%],Surveyor 1[50%]

Survey Manager[25%],Surveyor 1[50%],Surveyor 2[50%]

ROW Manager[30%],ROW Staff 1[50%],ROW Staff 2[50%],Project Assistant,Reproduction - R&M[1]

Geotechnical Engineer 1[17%],Geotechnical Manager[3%]

Geotechnical Engineer 1[238%],Geotechnical Manager[24%],Subcontract - Soil Lab Tests[1],Subcontract - Drilling[1]

Geotechnical Engineer 1[16%],Geotechnical Manager[3%],Technical Editor[3%]

Civil Engineer 1,Civil Engineer 2,Project Manager[8%]

Civil Engineer 1[50%],Civil Engineer 2[40%],Project Manager[13%]

Pipe Engineer 1[10%],Pipe Engineer 2[0%],Technical Editor[3%],Project Manager[5%]

Pipe Engineer 1[0%],Pipe Engineer 2[30%],Technical Editor[3%],Project Manager[5%]

Pipe Engineer 1[20%],Pipe Engineer 2[0%],Technical Editor[3%],Project Manager[5%]

Pipe Engineer 1[0%],Pipe Engineer 2[10%],Technical Editor[3%],Project Manager[5%]

Pipe Engineer 1[10%],Pipe Engineer 2[0%],Technical Editor[3%],Project Manager[5%]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress

Attachment 2
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Project: IGU Phase 2 - 65% Design
Date: Wed 7/29/15



ID Task 
Mode

Name Duration Start Finish % Work 
Complete

Predecessors

26 35% Conceptual 
Drawings, 
Specifications & 
Estimate 

32 days Mon 
10/6/14

Fri 11/21/14 100% 18

27 Design Review 
Meeting

1 day Thu 2/12/15 Thu 2/12/15 100% 26FS+8 
days

28 65% Design 
Development 
Drawings, 
Specifications & 
Estimate

103 days Fri 12/5/14 Tue 4/28/15 100% 26

29 Design Review 
Meeting

1 day Tue 5/5/15 Tue 5/5/15 0% 28FS+4 
days

30 Draft Construction 
Documents with 
Estimate

30 days Wed 
9/23/15

Tue 11/3/15 0% 29FS+100
days

31 Design Review Meeting1 day Tue 11/10/15Tue 11/10/150% 30FS+4 days
32 Final Construction 

Documents with 
Estimate

35 days Wed 
11/11/15

Tue 
12/29/15

0% 31

33 Constructability 272 days Mon 11/3/14Tue 11/17/1548%
34 Constructability 

Reviews through 
65% Design

127 days Mon 
11/3/14

Tue 4/28/15 100% 26FS-15 
days

35 Constructability 
Reviews 65% 
through 100% 
Design

136 days Wed 
4/29/15

Wed 
11/4/15

0% 34

36 Task 3.05 Permitting 398 days Wed 8/13/14Fri 2/19/16 92%
37 Permitting Plan 23 days Wed 8/13/14Fri 9/12/14 100% 2
38 USACE Section 408 

Permit Development
185 days Mon 

12/1/14
Fri 8/14/15 0%

39 USACE Section 408 
Permit USACE Review 
and Resubmit

135 days Mon 
8/17/15

Fri 2/19/16 0% 38

40 USACE Section 404 and
Section 10 Permits

245 days Fri 12/5/14 Thu 
11/12/15

95% 27

41 FNSB Permit 245 days Tue 12/9/14 Mon 11/16/1590% 27
42 DOT&PF Permit 245 days Fri 12/5/14 Thu 11/12/1590% 27
43 ARRC Permit 195 days Fri 2/13/15 Thu 11/12/1580% 27
44 APSC Permit 18 days Mon 11/24/14Wed 12/17/14100% 26
45 City of North Pole Permit195 days Fri 2/13/15 Thu 11/12/1590% 27

Civil Engineer 1,Civil Engineer 2[50%],Designer 1,Designer 2[0%],Cost Estimator[50%],Project Manager[5%]

Civil Engineer 1,Civil Engineer 2,Designer 1,Designer 2,Cost Estimator,Project Manager,Assistant Project Manager

Civil Engineer 1[35%],Civil Engineer 2[13%],Designer 1[6%],Designer 2[0%],Cost Estimator[4%],Project Manager[4%]

Civil Engineer 1,Civil Engineer 2,Designer 1,Designer 2,Cost Estimator,Project Manager,Assistant Project Manager

Constructability Reviewer 1[7%],Constructability Reviewer 2[7%]

Constructability Reviewer 1[7%],Constructability Reviewer 2[7%]

Environmental Manager[55%],Technical Editor[6%]

Environmental Manager[1%],Environmental Scientist 1[4%],Environmental Scientist 2[0%],Technical Editor[0%],GIT Supervisor[1%],GIT Technical Specialist[4%]

Technical Editor[1%],Environmental Manager[2%],Environmental Scientist 1[3%],Environmental Scientist 2[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Technical Editor[1%],Environmental Manager[2%],Environmental Scientist 1[3%],Environmental Scientist 2[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Technical Editor[1%],Environmental Manager[2%],Environmental Scientist 1[3%],Environmental Scientist 2[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Technical Editor[1%],Environmental Manager[2%],Environmental Scientist 1[3%],Environmental Scientist 2[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Technical Editor[1%],Environmental Manager[2%],Environmental Scientist 1[3%],Environmental Scientist 2[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress
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ID Task 
Mode

Name Duration Start Finish % Work 
Complete

Predecessors

46 RCA Construction 
Permit

25 days Wed 
4/29/15

Tue 6/2/15 90% 28

47 Geotechnical Field 
Investigation Permits

25 days Wed 
9/24/14

Tue 
10/28/14

100% 13

48 Field Investigations - 
Wetlands Delineation

25 days Tue 9/2/14 Mon 
10/6/14

100% 2

49 Field Investigations - 
Cultural Clearance

25 days Mon 3/2/15 Fri 4/3/15 70%

50 Task 3.06 Environmental 
Assessment and 
Determination 
Documentation

15 days Fri 2/13/15 Thu 3/5/15 100%

51 Environmental Plan 15 days Fri 2/13/15 Thu 3/5/15 99% 27

52 Task 3.07 Bidding 
Assistance - Clearing

60 days Wed 
12/30/15

Tue 3/22/16 0% 32

53 Task 3.08 Bidding 
Assistance - Pipe Matls

60 days Wed 
12/30/15

Tue 3/22/16 0% 32

Environmental Manager[3%],Environmental Scientist 1[10%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Geotechnical Manager[5%],Environmental Manager[10%],Environmental Scientist 1[20%],Technical Editor[3%],GIT Supervisor[1%],GIT Technical Specialist[3%]

Environmental Manager[5%],Environmental Scientist 1[0%],Environmental Scientist 2[5%],Technical Editor[0%],Subcontract - Wetlands[1],GIT Supervisor[1%],GIT Technical Specialist[3%]

Environmental Manager[5%],Environmental Scientist 1[0%],Environmental Scientist 2[5%],Technical Editor[0%],Subcontract - Cultural[1],GIT Supervisor[1%],GIT Technical Specialist[3%]

Environmental Manager[10%],Environmental Scientist 1[0%],Environmental Scientist 2[20%],Technical Editor[5%]

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Manual Progress
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