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Components of the Interior Gas Utility
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6 Phases of the IGU Project

= Tour Guide
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Construction Design
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Construction Cost Phase 1

Materials __________ Construction ___

$1,300,000 $16,800,000*

* Actual Construction Contracts
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Pipe Stats — 2015 Phase 1 Construction

Pocsie_anne ol __lees oo

311,913 289,661 153,946 135,715
4” 35,285 24,058 16,100 7,958
8” 36,612 32,084 21,330 10,754
Total 383,310 90% 55% 45%

Updated Monday, August 24, 2015
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Labor

# Workers ~ 80
Local Hire ~60%
Safety 60,000 hours = no LTI*

*Lost Time Incident
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conversions

Inspections

Responsibility

People
Choices

Process
Management

Financing

Schedule

Code Issues
Cost

QOutreach

Conversions
Program
Implementation

Boiler Choice

Customer
management Manpower ller C

X Anpower ‘ Installer Choice
e . Commercial I
Accessibility Conversions

Service connection Residential

to system Education Conversions
; Gas
A Demand
o
Measurement Low Supply P —— B e B
‘Low oil prices Funding SRR SERNER:
Consistent Legislative Loz T —
Military closures . Mecsage Belon y.enougn
Labor

Qe Project Warehousing

Branding Controls
Ecorniomy = Materials

Marketing
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Baseline Assumptions

. Community Solution

.
g Dependent on Gas Supply
-
‘ Natural gas for conversions
/\‘|i Conversions limited by seasons
1/3 self pay, 1/3 burner change-outs, 1/3 loans
$ IGU can negotiate attractive sub-prime loan
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Utility Constraints

Primary
heaters/
boilers

Seasonal
constraints

Liability and Facilitate

Control
e but not

meter perform

Lender Logistical
Constraints Constraints
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Defining the Lending Program
How will it work?

Define Credit
Worthiness for
Borrower

Determine loan
guarantee/backstop
details

RFP detailing loan
program

Lenders respond \\

with pricing and
program definition _g/”

Y.
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Utility

Employees
and
Processes

* General Manager

e Administrative Assistant

¢ VISTA Volunteer

* 2 MWH Staff

¢ Developing systems for
an operating utility

e Policies/Procedures

Branding
and
Outreach

e Participating in
community events

e Becoming recognized
and known in the
community

e Defining a reputation

for being community-

based

Directors
Election

e 2"d Municipal
Election

¢ 2 board seats
up

e Oct. 6—VOTE!

CER
Operator

e Still under
negotiation
e Expected End

of the Year
Final Contract
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Integration

LCE

N

Resolution

Efficiency
Models
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Phase Il & Phase llI

 AIDEA
Funding

e Integration/
LCE Decisions

e gl Orvremon Gas Unimy



System Modeled Costs “At the Meter”

Under 5 Scenarios
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: P15 Rate Case mm FNG-only, no IEP Gas s |G U-only, expand with IEP Gas
12.00

e Combined Utility - expand with |EP Gas s FNG-only, expand with [EP Gas

510.00
2016 2017 2018 2015 2020 2021 2022 2023 2024
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FNG- IGU Combined Rate Plan

Combined IGU-FNG Rate Plan 2017-2028
$20.00
$16.8
$15.9 $15.9 $15.9 $16.0 $16.0 w IGU-ENG
$15.00 Distribution
)
% B Cost of Gas
I
e
$10.00 —Total
Delivered Cost
(S/MCF)
$5.00
S . A

Assumes: $11 Gas — FOB Fairbanks, 1% - 40 year SETS Loan , 72% Conversion Rate
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Activities after August 2015

Operator Award

Substantial

Completion Bid Construction

Phase 1 of Phase 2 - 100% Award
Construction Phase 2 Design Construction

2"d Board election Permits and ROW Contract

‘ |

Feb March  April

AIDEA Design LCE determination

Charrette Utility Commitments
Operator Contract Finalized
Gas Supply Date

< >

Conversions
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