
Interior Gas Utility 
 

Board of Directors Work Session & Special Board Meeting 
January 29, 2019 @ 4:00 PM  

100 Cushman Street, Suite 512, Fairbanks, Alaska 
 

 
 DRAFT AGENDA 

 
I.  Call to Order 

• Roll call 
• Approval of Agenda 
• Approval of October Financials ............................................................................... Pages 2-30   
• Public Comment – limited to three minutes 

 
II. New Business (Board Discussion & Possible Action) 

• Storage Tax Credit .......................................................................................................... Page 31  
o Board Memorandum 2019-02 Approval of 2019 Legislative Priorities & Hiring of a 

Lobbyist to Promote IGU’s Interests.  
• North Pole Storage ................................................................................................... Pages 32-41  

o Resolution 2019-02 Approving the Budget and Authorizing the Construction of the North 
Pole Storage Facility. 

 
III. Other Business 

• Citizens for Clean Air Report 
• Action Items List............................................................................................................. Page 42   

 
IV.   Closing Comments 

• General Manager Comments 
• IGU Attorney Comments 
• Directors Comments 

 
V.   Adjournment 
 
  

To participate via teleconference, call 1-800-315-6338; when prompted, enter 47499 
 
 

 

 



  Interior Gas Utility 
Finance Committee Meeting 
November 27, 2018 @ Noon   

3408 International Street 
Fairbanks, Alaska 

 
     MINUTES 

October Financials Reviewed 
 

I. Roll Call 
 

a. Chair Patrice Lee, Doug Bishop, David Durham (telephonic) Pamela Throop joined 
@ 12:13 pm (telephonic) 

b. Other: Wes Smith, Zach Dameron (telephonic), Mary Nordale (public), Laura 
Steel. 

c. Meeting was called to order at 12:02 pm 
 

II. Monthly Financials 
 

a. Profit & Loss – October 
i. Wes stated there were no big surprises. Discussed grant money, that 

timing issue causes appearance of being above budget when we 
haven’t released the funds yet. Sales are up about $300,000 and 
hospital revenues are helping.   

ii. Mary Nordale asked questions about what companies are involved, 
about depreciating distribution system that is not in service yet.  

iii. Chair Lee stated that we are in the hole, asked who the controller is, if 
there are reports showing what the cost is from the Tria Road tank to 
the customer’s meter, why our gas price is significantly higher, what 
the price is being used in the negotiations.  

iv. Mr. Bishop asked about the distribution system.  
v. Wes and Director Throop answered questions and offered corrections to 

statements made.    
b. Titan  

i. Discussion of definition of upgrades and how they will appear in the 
financials,  

ii. Mary asks if there is an industry organization to determine if a gas 
company is complying and reporting to insurance companies, asks who 
legally owns shares in Titan and FNG, she disagreed with the process 
used to acquire Pentex.  

iii. Mr. Bishop verifies that PHMSA does audit us. 
iv. Director Throop explains the need for separate companies is over since 

 
 



the tax benefits are eliminated by non-profit status.   
v. Chair Lee asks how long to bring all five companies into one, estimates 

are six months.  
vi. Mary asks for explanation of how Titan and FNG relate to Pentex.  
vii. Wes answered questions and explained that Pentex was the parent 

company, then the companies created with specific purposes are 
underneath it.  

c. AET Arctic Energy Transportation, LLC 
i. The loss of the T800 truck owned by Titan due to an accident affected 

the EBITDA on page 30.  
ii. Chair Lee asked if we filed with the insurance company to recoup our 

loss of income while truck was repaired. No.  
d. IGU - Combined 

i. Wes explained we are expecting $1.9 million in revenue in addition to 
what we budgeted due to the hospital. It is projected we will be ahead 
overall by $389,000.  

ii. Our average daily use is at 35,000 gallons daily, which rises to 42,000-
50,000 daily later in the winter.  

iii. Mary asked about portions of the school system on gas. Wes explained 
some schools have gas and choose not to use it.  

e. Bank Statements 
i. Wes will be transferring money from savings account to pay bills.  

 
III. Closing Comments 

 
a. Mr. Durham stated that Wes does an outstanding job. 
b. The Finance Committee recommend that the IGU Board accept the October 

2018 Financial Report as presented at their meeting. Moved by Mr. Durham, 
Seconded by Mr. Bishop. Motion carried.  

c. Meeting adjourned @ 1:29 pm.  
d. The next meeting will be January 8, 2019.   

























































From: General Manager, IGU 1 
2 

Subject: Recommendation for Approval of 2019 Legislative Priorities & Hiring of a Lobbyist 3 
to Promote IGU’s Interests 4 

5 
The Interior Alaska Natural Gas Utility (IGU) is a municipal utility under the Fairbanks North Star Borough 6 
(FNSB). It operates independently of the FNSB and is governed by a seven-member board of directors. 7 

8 
To meet the mission of the IGU and ensure the lowest cost of natural gas as possible for the community, the 9 
IGU Board of Directors identifies the following priorities for the first session of the 31st Alaska State 10 
Legislature.  11 

12 
Priority 1: 13 

14 
To extend the qualification deadline from January 1, 2020 to January 1, 2021 or later for the liquefied 15 
natural gas storage facility tax credit as established by AS 43.20.047, and to advance clarifying language 16 
ensuring the IGU as a Regulatory Commission of Alaska (RCA) regulated Municipally owned Utility with 17 
exemption from Rate Regulation qualifies for the storage tax credits. 18 

19 
Priority 2: 20 

21 
To advance the expansion of natural gas service in the FNSB as a priority for the State of Alaska to help 22 
alleviate the poor air quality and assist with the FNSB compliance related to the fine particulate matter 23 
(PM2.5) nonattainment area designation.  24 

25 
General Manager’s Recommendation 26 

27 
The IGU storage projects are expected to qualify for approximately $21 Million of storage tax credits or 28 
payments and this funding has a material impact on future rates for IGU’s customers.  29 

30 
The General Manager (GM) recommends the IGU Board approve the 2019 Legislative Priorities as 31 
presented. In addition, given the importance of these priorities, the GM further recommends the Board 32 
authorize the hiring of a lobbyist with a contract value not to exceed $30,000.  33 

34 
The IGU has an important mission related to air quality improvement and energy price stabilization for 35 
the FNSB, and the recommended expenditures are a prudent investment to maximize the potential for 36 
successfully managing legislation to the full benefit of the FNSB.   37 

38 
Prepared and Submitted by:  Dan Britton, General Manager 39 

40 
Approved: 41 

42 
__________________________________\  _____________________ 43 
Pamela Throop    Date 44 
Chair, IGU Board of Directors  45 

Interior Gas Utility
BOARD MEMORANDUM

No. 2019-02

Meeting Date: January 29, 2019
Approved:  ________________  



From: General Manager, IGU 1
2

Subject: Recommendation Regarding Approval of Resolution No. 2019-02 3
4
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
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41 
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43 
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45 
46 
47 
48 

The Interior Alaska Natural Gas Utility (IGU) has participated in the planning and consideration for 
development of storage and regasification of liquid natural gas (LNG) in the North Pole, Alaska area 
since the formation of IGU and with the planning efforts by the Alaska Industrial Development & Export 
Authority under the Interior Energy Project. Over the past three (3) years, such planning has been 
coordinated closely with the Golden Valley Electric Association (GVEA) as to both their potential needs 
and the opportunity to utilize GVEA-owned lands in North Pole adjacent to their generation facilities 
along the east side of H&H Road.  

On June 29, 2018, IGU and GVEA entered into a Real Estate Purchase and Sale Agreement (PSA) and an 
Option to Purchase and Early Entry Agreement (reference Board Memorandum No. 2018-05). These 
agreements are for a portion of the GVEA property located within the H&H Industrial Subdivision that 
includes the northern 600 feet of Lot 2, as well as Lot 1. 

In conjunction with the PSA and the conceptual design and geotechnical investigation efforts, IGU 
retained the services of Travis-Peterson Environmental Consulting, Inc. to complete a Phase 1 
Environmental Site Assessment (ESA) of both Lots 1 and 2 of the H&H Industrial Subdivision. The 
resultant findings of the ESA are that there were no recognized environmental conditions that would 
impact the environmental integrity of the properties investigated. 

The IGU contracted with PDC Inc. to complete the design of the Storage Project  as authorized by Board 
Memorandum No. 2018-09. PDC has completed the design, budget and preparation of bid documents for 
the Storage Project to be constructed. (Attachment #1 – North Pole Storage Project Budget Summary). 

Project Plan 

IGU will construct a new 150,000-gallon LNG storage facility in North Pole, AK. This project’s cost 
estimate total is $12.1 million, which includes the $600,000 spent to date for the preliminary work, 
including Engineering, Geotechnical and Environmental Assessments. The storage facility is expected to 
qualify for a State of Alaska storage credit of 50% of the project cost or approximately $6 million. This 
Storage Project will have enough vaporization capacity to meet the demand estimated for IGU Phases 1-3 
and includes opportunities for expansion in the future if necessary. The facility will be initially 
constructed with temporary storage until such time as two 75,000-gallon tanks currently in operation at 
FNG’s Tria road facility are relocated, which is anticipated in the summer of 2020. The targeted 
completion date is the fall of 2019.  

The project will be competitively bid with a single general contractor responsible for the work. IGU 
will owner-purchase certain key components so as to ensure schedule and quality such; as 
vaporizers, cryogenic valves and offload skid. 

The project site plan (Attachment #2 -Site Plan) and the 100% Design Construction Cost Estimate as 
prepared by Alaska Construction Management under PDC’s design contract (Confidential Attachment #1) 
provide for the detail related to the project execution. 

The project will be funded as outlined in IGU’s updated Capital Program and Funding Sources 
(Attachment #3 - Interior Alaska Natural Gas Utility, Capital Program & Funding Sources,  49 

Interior Gas Utility
BOARD INFORMATION MEMORANDUM

No. 2019-01

Meeting Date: January 29, 2019



As of January 29, 2018). The funding includes using remaining SET’s funds, internal working capital and 1 
a proposed bridging loan or line of credit. 2 
 3 
Recommendation for IGU Board Action 4 
 5 
IGU’s General Manager recommends the IGU Board of Directors vote to pass Resolution No. 2019-02, 6 
Authorizing the Purchase of Land and Approving the Budget for Construction of the North Pole Storage 7 
Facility.  8 
 9 
Approval of the Resolution will allow IGU to move forward with plans to provide natural gas to the 10 
North Pole area and potentially qualify for the State of Alaska Storage Tax Credits, therefore reducing the 11 
overall cost of the project to be born by IGU customers. 12 
 13 
Prepared & Submitted by:   Daniel W. Britton, IGU General Manager 14 



Direct 
Construction 

Cost

GC
(8%)

Office OH 
(4%) Profit (8%) Construction

Subtotal
Contingency 

(10%)
Subtotals with 

Contigency

0.08 0.04 0.08 0.1
A.10  SITE EARTHWORK 1,112,300 88,984 48,051 99,947 1,349,282 134,928 1,484,210

TOTAL PACKAGE A: SITE PREPARATION 1,112,300 88,984 48,051 99,947 1,349,282 134,928 1,484,210

B  PACKAGE B: INFRASTRUCTURE

B.10  SITE DEVELOPMENT 913,600 73,088 39,468 82,092 1,108,248 110,825 1,219,073

B.20  MULTIPURPOSE BUILDING 466,500 37,320 20,153 41,918 565,891 56,589 622,480

B.30  FIRE PROTECTION SYSTEMS 145,000 11,600 6,264 13,029 175,893 17,589 193,482

B.40  SITE ELECTRICAL 453,600 36,288 19,596 40,759 550,242 55,024 605,266

B.50  SITE SECURITY SYSTEMS 490,200 39,216 21,177 44,047 594,640 59,464 654,104

B.60  LNG PROCESS SYSTEMS 628,900 50,312 27,168 56,510 762,891 76,289 839,180

B.65 HYDRONIC SYSTEMS 525,000 42,000 22,680 47,174 636,854 63,685 700,540

B.70  CONTROLS & INSTRUMENTATION 490,000 39,200 21,168 44,029 594,397 59,440 653,837

B.80  SUBCONTRACTOR MARKUPS 200,000 16,000 8,640 17,971 242,611 24,261 266,872

TOTAL PACKAGE B: INFRASTRUCTURE 4,312,800 345,024 186,313 387,531 5,231,668 523,167 5,754,835

C  EQUIPMENT PROCUREMENT

C.10  OWNER-PURCHASED LNG EQUIPMENT 2,183,000 0 0 0 2,183,000 218,300 2,401,300

TOTAL EQUIPMENT PROCUREMENT 2,183,000 0 0 0 2,183,000 218,300 2,401,300

TOTAL ESTIMATED BASE CONSTRUCTION COST 7,608,100 434,008 234,364 487,478 8,763,950 876,395 9,640,345

********** ALTERNATES **********

D  ALTERNATE BID SCHEDULES

D.1  ALT. NO. 1 - ASPHALT PAVIING 65,900 5,272 2,847 5,922 79,940 7,994 87,934

D.2  ALT. NO. 2 - RAP SURFACING -7,900 -632 -341 -710 -9,583 -958 -10,541

D.3   ALT. NO. 3 - RELOCATE TRIA ROAD BULLET TANKS 150,000 12,000 6,480 13,478 181,958 18,196 200,154

Total Estimated Base Construction Cost with Alt. No. 1 & 3 
and 10% Contingency $9,928,434

Design Fees (per contract) $711,918

Inspection & Cons. Mgt. (12% Const Est'd Cost w/o Cont.) $1,083,102

Permitting $75,000

Startup/Commission (2.5% Const. Est'd Cost w/o Cont.) $225,646

Owner Rep (3% of Est'd. Const Cost w/o Cont.) $295,145

TOTAL PROJECT ESTIMATED COST $12,031,156

**Based on Extract from Alaska Construction Managements Estimate dated 1-25-19

North Pole Storage Project Budget Summary **
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Attachment #3

FY 19

Capital Program

 Projected 
Capital Program 

Cost 

Capital 
Program Cost 

Through FY 
2018 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

Capital 
Program Cost 

Through FY 
2019

 Projected 
Capital Progam 
Cost Remaining 

1 Distribution
2 NP - Phase 1-3 Buildout 87,360,000$ 29,346,778$     -$               -$               -$              -$               -$               -$               -$              -$               -$              -$              -$              -$              29,346,778$     58,013,222$       
3 FNG Expansion/Infill 23,000,000    14,806,184       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 14,806,184       8,193,816           
4
5 New Services and Meters
6 IGU/FNG Service Area* 19,149,000       -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      19,149,000         
7
8 Storage
9 North Pole 150Kgal Storage 12,031,156       -                      -                 -                 -                 -                 -                 370,000        181,500        181,500        1,129,815    1,129,815    1,129,815    1,129,815    5,252,260          6,778,896           

10 Fairbanks 5.25Mgal Storage - Loan 52,583,942       15,644,713       3,582,674     6,555,482     392,394        4,593,999     1,740,525     1,357,513     238,807        1,678,813     1,678,813    1,678,813    1,678,813    1,678,813    42,500,174       10,083,768         
11 Fairbanks 5.25Mgal Storage - WC 1,705,375         1,694,488      -                 -                 -                 -                 -                 10,887          -                 -                 -                 -                 -                 -                 1,705,375          -                       
12
13 LNG Supply
14 Titan 2 and Titan 3 - FEED 750,000               -                      -                 -                 -                 -                 -                 -                 -                 -                 125,000        125,000        125,000        125,000        500,000             250,000               
15 Titan 2 LNG Plant (inc Titan 1 upgrades) 45,450,000       -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      45,450,000         
16 Titan 3 LNG Plant 25,000,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      25,000,000         
17
18 LNG Transportation
19 LNG High-capacity Trailers & Equip 4,745,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,745,000           
20
21 Other Items
22 Program Management 8,300,000            -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      8,300,000           
23 Customer Conversion Program 3,000,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      3,000,000           
24 Pentex Acquisition 21,208,913          21,208,913       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 21,208,913       -                       
25
26 Total Capital Program 304,283,386$     82,701,076$    3,582,674$  6,555,482$  392,394$     4,593,999$  1,740,525$  1,738,401$  420,307$     1,860,313$  2,933,628$  2,933,628$  2,933,628$  2,933,628$  115,319,684$  188,963,702$    

Capital Funding Sources

 Projected 
Capital Program 

Funding Level 

Capital Funding 
Expended 

Through FY 
2018 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19

Capital Funding 
Expended 

Through FY 
2019

 Projected 
Capital Program 

Funding 
Remaining 

27 SETS 125,000,000$  77,173,400$     6,251,616$   3,280,367$   3,028,525$  2,763,782$   2,096,861$   2,176,569$   1,794,833$  1,813,841$   2,933,628$  2,933,628$  2,933,628$  2,933,628$  112,114,309$   12,885,691$       
28 Capital Appropriations 1,500,000            958,111             207,691        278,463        55,735          -                 -                 -                 -                 -                 -                 -                 -                 -                 1,500,000          -                       
29 Revenue Bonding 150,000,000    -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      150,000,000       
30 Bond Bridging Loans (LOC) 10,000,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      10,000,000         
31 Commercial Financing 4,200,000         -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,200,000           
32 Storage Credits 20,850,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      20,850,000         
33 Working Capital - Cash (5.25M gal) 1,705,375         1,694,488         -                 -                 -                 -                 -                 10,887          -                 -                 -                 -                 -                 -                 1,705,375          -                       
34
35 Total Funding Sources 313,255,375$     79,825,999$    6,459,307$  3,558,830$  3,084,261$  2,763,782$  2,096,861$  2,187,457$  1,794,833$  1,813,841$  2,933,628$  2,933,628$  2,933,628$  2,933,628$  115,319,684$  197,935,691$    

Interior Alaska Natural Gas Utility
Capital Program & Funding Sources

As of January 29, 2019

* Services added to both IGU and FNG service areas for FY20-FY21 are: 360 Residential, 122 Commercial and 1 Industrial.  Information taken from "IGU Financial Forecast and Proforma" report; May 17, 2018. Page 1 of 4



Attachment #3
Interior Alaska Natural Gas Utility

Capital Program & Funding Sources
As of January 29, 2019

FY 20

Capital Program

 Projected 
Capital Program 

Cost 

Capital 
Program Cost 

Through FY 
2019 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Capital 
Program Cost 

Through FY 
2020

 Projected 
Capital Progam 
Cost Remaining 

36 Distribution
37 NP - Phase 1-3 Buildout 87,360,000$ 29,346,778$     -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   29,346,778$     58,013,222$       
38 FNG Expansion/Infill 23,000,000    14,806,184       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 14,806,184       8,193,816           
39 -                       
40 New Services and Meters -                       
41 IGU/FNG Service Area* 19,149,000       -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 171,166        171,166        342,332             18,806,668         
42 -                       
43 Storage -                       
44 North Pole 150Kgal Storage 12,031,156       5,252,260         1,129,815     1,129,815     1,129,815    1,129,815     1,129,815     1,129,821     -                 -                 -                 -                 -                 -                 12,031,156       -                       
45 Fairbanks 5.25Mgal Storage - Loan 52,583,942       42,500,174       1,678,813     1,678,813     1,678,813    1,678,813     1,678,813     1,689,701     -                 -                 -                 -                 -                 -                 52,583,942       -                       
46 Fairbanks 5.25Mgal Storage - WC 1,705,375         1,705,375      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,705,375          -                       
47 -                       
48 LNG Supply -                       
49 Titan 2 and Titan 3 - FEED 750,000               500,000             125,000        125,000        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 750,000             -                       
50 Titan 2 LNG Plant (inc Titan 1 upgrades) 45,450,000       -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      45,450,000         
51 Titan 3 LNG Plant 25,000,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      25,000,000         
52 -                       
53 LNG Transportation -                       
54 LNG High-capacity Trailers & Equip 4,745,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,745,000           
55 -                       
56 Other Items -                       
57 Program Management 8,300,000            -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      8,300,000           
58 Customer Conversion Program 3,000,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      3,000,000           
59 Pentex Acquisition 21,208,913          21,208,913       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 21,208,913       -                       
60
61 Total Capital Program 304,283,386$     115,319,684$  2,933,628$  2,933,628$  2,808,628$  2,808,628$  2,808,628$  2,819,522$  -$                   -$                   -$                   -$                   171,166$     171,166$     132,774,680$  171,508,706$    

Capital Funding Sources

 Projected 
Capital Program 

Funding Level 

Capital Funding 
Expended 

Through FY 
2019 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

Capital Funding 
Expended 

Through FY 
2020

 Projected 
Capital Program 

Funding 
Remaining 

62 SETS 125,000,000$  112,114,309$   2,933,628$   2,933,628$   2,808,628$  2,808,628$   1,401,178$   -$                   -$                   -$                   -$                   -$                   -$                   -$                   125,000,000$   -$                          
63 Capital Appropriations 1,500,000            1,500,000         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,500,000          -                       
64 Revenue Bonding 150,000,000    -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      150,000,000       
65 Bond Bridging Loans (LOC) 10,000,000          -                      -                 -                 -                 -                 1,407,451     2,819,522     -                 -                 -                 -                 171,166        171,166        4,569,305          5,430,695           
66 Commercial Financing 4,200,000         -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,200,000           
67 Storage Credits 20,850,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      20,850,000         
68 Working Capital - Cash (5.25M gal) 1,705,375         1,705,375         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,705,375          -                       
69
70 Total Funding Sources 313,255,375$     115,319,684$  2,933,628$  2,933,628$  2,808,628$  2,808,628$  2,808,628$  2,819,522$  -$                   -$                   -$                   -$                   171,166$     171,166$     132,774,680$  180,480,695$    

* Services added to both IGU and FNG service areas for FY20-FY21 are: 360 Residential, 122 Commercial and 1 Industrial.  Information taken from "IGU Financial Forecast and Proforma" report; May 17, 2018. Page 2 of 4



Attachment #3
Interior Alaska Natural Gas Utility

Capital Program & Funding Sources
As of January 29, 2019

FY 21

Capital Program

 Projected 
Capital Program 

Cost 

Capital 
Program Cost 

Through FY 
2020 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Capital 
Program Cost 

Through FY 
2021

 Projected 
Capital Progam 
Cost Remaining 

71 Distribution
72 NP - Phase 1-3 Buildout 87,360,000$ 29,346,778$     -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   29,346,778$     58,013,222$       
73 FNG Expansion/Infill 23,000,000    14,806,184       14,806,184       8,193,816           
74 -                       
75 New Services and Meters -                       
76 IGU/FNG Service Area* 19,149,000       342,332             171,166        171,166        171,166        171,170        -                 -                 -                 -                 -                 321,750        321,750        321,750        1,992,250          17,156,750         
77 -                       
78 Storage -                       
79 North Pole 150Kgal Storage 12,031,156       12,031,156       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 12,031,156       -                       
80 Fairbanks 5.25Mgal Storage - Loan 52,583,942       52,583,942       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 52,583,942       -                       
81 Fairbanks 5.25Mgal Storage - WC 1,705,375         1,705,375      1,705,375          -                       
82 -                       
83 LNG Supply -                       
84 Titan 2 and Titan 3 - FEED 750,000               750,000             -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 750,000             -                       
85 Titan 2 LNG Plant (inc Titan 1 upgrades) 45,450,000       -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 45,450,000         
86 Titan 3 LNG Plant 25,000,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      25,000,000         
87 -                       
88 LNG Transportation -                       
89 LNG High-capacity Trailers & Equip 4,745,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,745,000           
90 -                       
91 Other Items -                       
92 Program Management 8,300,000            -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      8,300,000           
93 Customer Conversion Program 3,000,000         -                   -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      3,000,000           
94 Pentex Acquisition 21,208,913          21,208,913       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 21,208,913       -                       
95
96 Total Capital Program 304,283,386$     132,774,680$  171,166$      171,166$      171,166$     171,170$      -$                   -$                   -$                   -$                   -$                   321,750$     321,750$     321,750$     134,424,598$  169,858,788$    

Capital Funding Sources

 Projected 
Capital Program 

Funding Level 

Capital Funding 
Expended 

Through FY 
2020 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Capital Funding 
Expended 

Through FY 
2021

 Projected 
Capital Program 

Funding 
Remaining 

97 SETS 125,000,000$  125,000,000$   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   125,000,000$   -$                          
98 Capital Appropriations 1,500,000            1,500,000         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,500,000          -                       
99 Revenue Bonding 150,000,000    -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      150,000,000       

100 Bond Bridging Loans (LOC) 10,000,000          4,569,305         171,166        171,166        171,166        171,170        -                 -                 -                 -                 -                 321,750        321,750        321,750        6,219,223          3,780,777           
101 Commercial Financing 4,200,000         -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      4,200,000           
102 Storage Credits 20,850,000          -                      -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                      20,850,000         
103 Working Capital - Cash (5.25M gal) 1,705,375         1,705,375         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 1,705,375          -                       
104
105 Total Funding Sources 313,255,375$     132,774,680$  171,166$      171,166$      171,166$     171,170$      -$                   -$                   -$                   -$                   -$                   321,750$     321,750$     321,750$     134,424,598$  178,830,777$    

* Services added to both IGU and FNG service areas for FY20-FY21 are: 360 Residential, 122 Commercial and 1 Industrial.  Information taken from "IGU Financial Forecast and Proforma" report; May 17, 2018. Page 3 of 4



Attachment #3

FY 20
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Totals

Storage
106 LNG produced for inventory buildup - (Gals)* -                     -                     1,016,149      756,762         334,017         223,354         176,133         287,321         471,047         837,953         1,142,484      -                     5,245,220      
107 $ per Gallon - Projected -$                   -$                   1.04$             1.04$             1.04$             1.04$             1.04$             1.04$             1.04$             1.04$             1.04$             -$                   1.04$             
108 LNG produced for inventory buildup cost -$                   -$                   1,059,407$   788,978$       348,236$       232,862$       183,631$       299,552$       491,100$       873,625$       1,191,120$   -$                   5,468,511$   
109
110
111
112 Beginning Cash - Projected** 7,182,129$   7,143,866$   7,034,503$   6,944,187$   5,718,882$   4,841,661$   4,920,493$   5,050,093$   5,191,736$   4,646,230$   4,409,423$   3,495,971$   7,182,129$   
113 Payments for LNG produced for inventory buildup -                     -                     -                     (1,059,407)    (788,978)       (348,236)       (232,862)       (183,631)       (299,552)       (491,100)       (873,625)       (1,191,120)    (5,468,511)    
114 Cash flows from operating, capital and investing activities (38,263)          (109,363)       (90,315)          (165,898)       (88,243)          434,691         385,358         348,170         (6,004)            277,190         (16,931)          (190,127)       740,265         
115 Purchase of North Pole Storage property (1 of 10 Annual) (217,054)       (217,054)       
116 Interest payments on Bond Bridging Loans (LOC) (7,624)            (22,896)          (22,896)          (22,896)          (22,896)          (22,896)          (23,823)          (145,927)       
117
118 Ending Cash - Projected 7,143,866$   7,034,503$   6,944,187$   5,718,882$   4,841,661$   4,920,493$   5,050,093$   5,191,736$   4,646,230$   4,409,423$   3,495,971$   2,090,902$   2,090,902$   

Interior Alaska Natural Gas Utility
Schedule of LNG Storage Buildup

*The LNG produced is based on current Titan facility producing 50,000gal LNG daily and delivering same into Fairbanks storage less projected rate payer usage.

**Projected IGU consolidated ending cash on June 30, 2019. Page 4 of 4



 1 
Considered on:  January 29, 2019 2 
Approved on:   3 

 4 
 5 

RESOLUTION No. 2019-02 6 
 7 

A RESOLUTION OF THE INTERIOR GAS UTILITY  8 
AUTHORIZING THE PURCHASE OF LAND AND APPROVING THE BUDGET  9 

FOR CONSTRUCTION OF THE NORTH POLE STORAGE FACILITY 10 
 11 
 12 
WHEREAS, the Interior Gas Utility (IGU) was formed by the three municipalities of 13 

Interior Alaska to create a public natural gas utility to expand natural gas utility service within 14 
the Interior; and 15 
 16 

WHEREAS, the mission of the IGU from its creation has been to bring natural gas to 17 
the most residents of the Interior as possible at the lowest cost possible; and 18 
 19 

WHEREAS, proceeding with the development of the North Pole Storage facility is 20 
time critical in order to possibly qualify for State of Alaska tax credits that require any such 21 
facility to commence commercial operation before January 1, 2020; and 22 
 23 

WHEREAS, in order to deliver natural gas into IGU’s existing Phase I natural gas 24 
distribution system and support further expansion into Phases 2 & 3, IGU must construct an 25 
LNG storage and regasification facility in North Pole; and  26 

 27 
WHEREAS, in concurring with Board Memorandum No. 2018-05, the IGU Board of 28 

Directors authorized an Option to Purchase and Early Entry Agreement for purchase of 29 
property described as Lot 1 containing approximately 6.5 acres and the northern portion of Lot 30 
2, consisting of approximately 13.5 acres, of the H&H Industrial Subdivision located in Section 31 
15, T2S, R2E, Fairbanks Meridian according to Plat No. 2014-98, Records of the Fairbanks 32 
Recording District, Fourth Judicial District, Alaska; and  . 33 

 34 
WHEREAS, preliminary work, including design, geotechnical and environmental 35 

reviews indicate the subject property is suitable for the intended use and free of any previous 36 
conditions which would cause IGU to incur potential environmental liability. 37 
 38 

NOW, THEREFORE, BE IT RESOLVED BY THE INTERIOR ALASKA 39 
NATURAL GAS UTILITY AS FOLLOWS: IGU approves the purchase of land as agreed 40 
upon with the Golden Valley Electric Association, authorizing the General Manager (GM) to 41 
sign all documents and to take all other actions, necessary or expedient, in fulfilling the 42 
purposes of the purchase of land.  43 

 44 
BE IT FURTHER RESOLVED: IGU approves the budget dated January 25, 2019 45 

totaling $12,031,156  for the construction of the North Pole Storage Facility, authorizing the 46 
GM to negotiate, execute and cause to be performed all construction contracts, purchase orders, 47 
and other agreements necessary or convenient to completing construction of the North Pole 48 



LNG storage facility without soliciting prior Board authorization; subject to the GM following 49 
the IGU procurement manual and limited to the approved total project budget 50 
 51 
 52 
Approved: 53 
 54 
             55 
Pamela Throop - Chair, IGU Board of Directors Date 56 

 57 
             58 
Laura Steel, Secretary to the IGU Board of Directors   Date 59 

 60 
PO Box 70200 61 
Fairbanks, AK 99707 62 
(907) 374-4474 63 
interiorgas.com 64 



Item Action Responsible Person Date Initiated Due Date Status Notes
1 Final Decision on North Slope Pad IGU Board 12/18/18 01/22/19 Completed
2 Work w AIDEA (Alan Weitzner) and complete full DNR analysis, determine if we 

can move fwd w an appeal; report to BOD
Dan Britton 12/18/18 01/22/19 Completed

3 Dan recommend Storage Tax Credit Strategy - possible lobbyist hired Dan Britton 01/15/19 01/29/19 Memorandum 
presented to BOD 

4 Siemens Negotiations Update under GM Report Dan Britton 1st & 3rd Tuesdays Ongoing
5 FEED Update under GM Report Dan Britton 1st & 3rd Tuesdays Ongoing
6 Citizens for Clean Air Update Director Lee Monthly Ongoing
7 Update Binders of Meeting Minutes & Attachments Laura Steel 11/09/18 Ongoing Ongoing
8 Global Plan going forward with the Utility, Update Capital Plan and Proforma IGU Board Ongoing Ongoing
9 Staffing plan for overall Project Management, Scope, Schedule and Budget Dan Britton Ongoing Ongoing

10 Identify gas supplies and negotiate price and terms Dan Britton Ongoing Ongoing
11 Finish modeling for comparisons Brown Thornton Ongoing Ongoing
12 Siemens Negotiations Schedule sent to BOD Dan Britton Weekly Ongoing
13 Discussion of Board Communications in compliance with Public Meetings Act IGU Attorney 01/08/19 Work Session 

1/15/2019
Postponed until 
all Directors 
present

14 Hire Financial Advisors Dan Britton RFP issued 
1/11/2019

RFP closes         
1/31/2019

15 Hire media company for updating and integrating IGU and FNG's 
online/internet presence

Michelle Hollowell 12/31/18 Will issue an RFP

16 Updated FEED scope to be completed and discussed with Braemar Dan Britton 01/16/19 01/31/19
17 Ethical Procedures Developed Director Nordale & 

IGU Attorney
01/08/19 Mid-February

18 Policy No. 05 Ethics and Conflicts of Interest updated Director Nordale & 
IGU Attorney

Mid-February

19 Policy No. 05 Ethics and Conflicts of Interest; Disclosure form created Director Nordale & 
IGU Attorney

Mid-February

20 Change the Code of Ethics Director Nordale & 
IGU Attorney

Mid-February

21 IGU Policy 09 Relationship Between the IGU Board of Directors and the General 
Manager

IGU Board 09/04/18 Tabled on 9/4/18

22 IGU Policy 10 Delegation of Authority by the IGU Board of Directors to the 
General Manager

IGU Board 09/04/18 Tabled on 9/4/18

23 Schedule to include Action Plan Items VC Haagenson 01/22/19
24 Invitation to FNSB Assembly for tank tour Laura Steel 01/15/19
25 Consider forming a Board Improvement Committee IGU Board 01/08/19
26 Policy Drafted on Public Records Retention IGU Attorney 12/13/18
27 Political versus Legal View for N Slope Pad Return on Investment IGU Attorney 01/22/19 Feb or Mar 2019
28 Insurance Coverage Summary Dan Britton 01/22/19
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