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Interior Energy Project PURPOSE AND GOALS
InteriorAlaska

“. . . to bring low-cost energy to as many  
residents and businesses of InteriorAlaska  
as possible, as quickly as possible ...”

Stabilize the Economy  

Help Improve AirQuality



LNG Storage and Vaporization Activities

Fairbanks
• Tria Road 5.25MM Gallon Storage Project 

• Final Inner Tank Ring placement and welding complete. 
• Outer Tank staircase complete.  
• Balance of Plant Phase IV contract Intent to Award issued.
• Project currently on Schedule
• Budget increased approximately $10MM from $47MM, 

included in IGU Financial Forecast and Proforma (May 17, 
2018) to current budget of $57MM

• Begin filling in October – November, 2019



LNG Storage and Vaporization Activities

Fairbanks



LNG Storage and Vaporization Activities

North Pole
• 100% Design Work Complete

• Solicitation of Bids to Construct Issued 2/15/2019
• Conditional Use Permit - Received
• FNSB Flood Plain Permit – Submitted
• City of North Pole Building Permit – Submitted
• State of Alaska Fire Marshal Permit – Submitted
• PHMSA Construction Notice – Submitted
• Current budget is $12.1MM versus $11.7MM included in IGU 

Financial Forecast and Proforma (May 17, 2018)



LNG Storage and Vaporization Activities

North Pole



Financing Activities

Storage Tax Credits
• 50% of the cost of an LNG Storage project up to a maximum of 

$15MM per project subject to legislature appropriation
• Estimated IGU credit eligibility

• Fairbanks - $15MM
• North Pole - $6MM 

• IGU requested and received a letter from the Department of 
Revenue confirming IGU as a RCA regulated municipally owned 
utility with exemption from Rate Regulation is a qualifying entity for 
the Storage Tax Credits

• IGU has requested an 18 month extension to the expiry date of 
the Storage Tax Credits from January 01, 2020 to June 30, 2021.

• Bills are expected to be introduced this week in both the House 
and Senate



Financing Activities
Debt Financing
• $125MM SETS Funds expected to be fully drawn by October 2019
• IGU requires approximately $15MM in Short Term Bridge 

Financing prior to the Issuance of Bonds to complete construction 
of the North Pole Storage Facility, advance FEED work for the 
expansion of the Titan liquefaction facility and install service lines 
to customers in Fairbanks and North Pole

• IGU is requesting the ability to draw on the $7.5MM Line of Credit 
(LOC) established by Ordinance No. 2014-18 on May 15, 2014 
between the FNSB and IGU

• IGU has requested proposals from Local Banks for additional 
Short Term Financing

• IGU has received proposals for a Financial Advisor (FA) and will 
finalize an agreement with the selected FA in the next few weeks, 
and begin Bond preparation



Financing Activities



Financing Activities



IGU Financial Model (4/20/2018)

Base Case - $7.72/MCF gas cost for three years escalated at inflation afterward.
Low Gas Cost - $7.72/MCF gas cots until March 2021, then $6.00/MCF escalated at inflation afterward.



Capital Cost and Rates Discussion

• Incremental Increases to capital costs are funded through long-
term debt

• Rates are designed to cover operating expenses, debt service 
(principle and interest), and required margin

• Illustration of incremental rate impact of increased capital cost
• Debt funded through bonds at 4% interest and 30-year term
• A $10MM increase in capital costs increases annual debt 

service approximately $580K (5.8% of Borrowing)
• This translates to a rate increase of $0.15 to $0.38 per MCF 

depending on demand



Next Steps: Immediate Term

• Natural Gas Conversion Program Advancement
• Continue implementation of Combined Utility Integration & 

Transition Plan
• Continue development of Master Schedule
• Additional IGU Policy development and implementation
• Evaluate Bids and finalize North Pole LNG Storage Facility

construction contracts
• Begin Titan liquefaction FEED work
• LNG supply option finalization
• Advance Public Relations and Marketing 



Helpful Links

 Interior Gas Utility
www.interiorgas.com

AIDEA
www.aidea.org

Fairbanks Natural Gas
www.fngas.com

Alaska State Legislature
www.akleg.gov

http://www.interiorgas.com/
http://www.aidea.org/
http://www.fngas.com/
http://www.akleg.gov/


811- Call BEFORE You Dig

Planning to:
Put in a fence?
Install a mailbox?

Build a patio or deck?
Plant trees or shrubbery?  

Excavate a new garden area?
Install or maintain a septic system?

Install a well?

Call the Alaska Digline at 811 at least  
72 hours (3 Days) prior to diggingand  

get your underground utility lines  
located and marked for free.



QUESTIONS


	INTERIOR ENERGY PROJECT  FNSB ASSEMBLY
	Slide Number 2
	LNG Storage and Vaporization Activities
	LNG Storage and Vaporization Activities
	LNG Storage and Vaporization Activities
	LNG Storage and Vaporization Activities
	Financing Activities
	Financing Activities
	Financing Activities
	Financing Activities
	IGU Financial Model (4/20/2018)
	Capital Cost and Rates Discussion
	Next Steps: Immediate Term
	Helpful Links
	811- Call BEFORE You Dig
	QUESTIONS

